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1. CAcNHAN TO RUI RO
1. Riii ro vé kinh té

La doanh nghiép hoat dong trong linh vuc kinh doanh thiét bi chiéu sing cong
cong, hoat dong san xuét kinh doanh ctia Céng ty C6 phan Co khi DPién Lir Gia
(LUGIACO) c¢6 méi lién hé rat 16n dén su 6n dinh va vitng manh cta nén kinh té, dic biét,
tinh hinh ciia kinh té vi md ciing gép phan hét sirc quan trong va can thiét cho viéc thyc
hién muc tiéu phét trién cia LUGIACO.

Niam 2012 tiép tuc 1a mot khoang thoi gian day khé khan d6i véi hoat dong cua céc
doanh nghiép Viét Nam. Tinh hinh kinh té thé gidi con chat vat voi sy bat on tir cude
khung hoang ng céng & Chau Au van chua két thic, khung hoang kinh té va cdc cudc
xung dot chinh tri dién ra tai mot ) quéc gia da 1a anh hudng khdng nho dén nén kinh té
trong nude khi Viét Nam dang ngay cang hoi nhap sau hon vao nén kinh té thé gioi. Mic
du chi s6 lam phét da dugc kiém sodt tuong ddi tét véi murc 6,81%, nhung tbe do tang
truong kinh t& ciia Viét Nam nam 2012 1a 5,03% (thap hon so v&i muc ting trudng cla
nam 2011).Trong bdi canh d6, hoat dong cua cic doanh nghiép néi chung va Cong ty Co
phan Co khi Dién Lir Gia néi riéng phai d6i mat voi nhiéu diéu kién bat loi.

Budc sang nam 2013, nén kinh té trong nudc di c6 nhiéu chuyén bién khd kha
quan, tang truong GDP Quy /2013 udc dat 4,89%, cao hon cung ky ndm 2012 (4,75%),
chi s6 CPI 3 thang dau nam ting 2,39%, thap nhat so véi cing ky 4 nim qua; kim ngach
xuit khau Quy 1/2013 wdc dat 29,69 ty USD, ting 19,7% so véi cing ky nam 2012 ... gép
phan tao diéu kién on dinh cho tinh hinh hoat dong san xuét kinh doanh ctia Cong ty. Tuy
nhién, thuc trang kinh té toan cau s& van c6 thé tiép tuc giy anh huong tiéu cuc dbi véi
nén kinh té Viét Nam, do d6, rui ro tir kinh té ciing s& c6 nhimng tic dong nhat dinh dén
LUGIACO trong giai doan toi.

2.  Ruii ro vé luit phap

Gidng nhu cdc doanh nghiép khic dang hoat dong san xuat kinh doanh trén lanh
th6 Viét Nam, LUGIACO ciing phai chiu su tdc dong va chi phéi ctia hé thong luat phap
trong nudc. Bén canh d6, 1a doanh nghiép di niém yét trén thi truong chimg khodan,
LUGIACO con chiu anh huéng cua cdc van ban phdp luat vé Luat doanh nghiép, cdc
van ban phdp luat vé Chung khodn va Thi trudng Ching khoén.

Viét Nam hién van 12 mot nudc dang phat trién, do d6, Luat va cac van ban dudi
luat & giai doan nay dang trong qud trinh hoan thién. Su thay ddi vé chinh sich 1a van dé
tit yéu va it nhidu giy ra anh huong dén tinh hinh hoat dong kinh doanh cia Cong
ty.Tuy nhién, rui ro phdp Iy 12 rai ro thudc khia canh hé thdng, doi hoi mdi doanh nghiép
phai c6 nhitng diéu chinh va thich ing phit hop dé phat huy tdi da mit thuan lgi, han ché
mat bt 1oi ma moi sy thay ddi chinh sich gdy ra ddi vé6i hoat dong san xuét kinh doanh
ctia Cong ty. Trong twong lai, Cong ty C6 phan Co khi Pién Lit Gia can ¢ co ché theo

-
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ddi, cap nhat va diéu chinh dé c6 su thich nghi t6t nhat voi nhitng sy thay doi vé méi
truong phap ly ¢ Viét Nam.

3. Riii ro dac thu

Vi linh vyc kinh doanh chi yéu 12 san xuat va xdy lap cdc thiét bi chiéu sdng cong
cong, rai ro tr bién dong gid ca nguyén vat liéu dau vao 1a mot rii ro dic thii cua
LUGIACO.

Cic loai nguyén vat liéu chinh dugc sir dung nhu thép tdm va thép dng chiém ty
trong cao trong tong gid thanh san xuat ctia san phim va ngudn nguyén lidu thép ma Cong
ty str dung chu yéu duoc mua lai tir cdc cong ty cung (mg trong nude. Tuy nhién, do cdc
cong ty nay nhap khau thép tryc tiép tir nudc ngoai nén gia thanh chiu anh hudng tryc tiép
ctia gid phoi thép trén thé giéi. Trong thuc té nhirng nim vira qua, gid thép lién tuc bién
dong phirc tap gdy anh huong dén ké hoach va két qua hoat dong kinh doanh cua cdc
doanh nghiép sir dung ngudn nguyén lidu nay néi chung va LUGIACO néi riéng.

Pé giam thiéu rui ro tir sy bién dong gid nguyén vat liéu dau vao dén hoat dong san
xuat kinh doanh ctia Cong ty, LUGIACO hién ciing c6 ké hoach nhap khau truc tiép vat tu
nguyén vat li¢u dau vao dé san xut dya trén ké hoach san xuét kinh doanh cta nam.

4. Riii ro cia dot chao ban

Rui ro cta dot chao ban c6 thé xay ra khi Cong ty khong phan phdi hét sb lugng cd
phiéu chao ban. S6 lugng c6 phiéu du kién phat hanh 13 8.283.561 ¢ phiéu twong tng ty
16 100% sb luong cb phiéu dang lvu hanh ctua Cong ty. Véi mirc gid chao ban 1a 10.000
ddng/cd phan thap hon 48,4% so voi gid tri sd sach tai thoi diém 31/12/2012, kha ning
x4y ra ri ro nay 1a twong d6i thap. Hon nita, voi s vén huy dong duoc tir dot phat hanh,
LUGIACO s& danh 30% dé gép von hop tdc dau tu du 4n san xuat dén LED va phan con
lai s€ dugc su dung dé thanh toan céc khoan no vay cua Cong ty, nham muc dich co cau
lai ngudn von, giam b6t ng vay va chi phi tai chinh cia Cong ty 13 hét stic can thiét, phuc
vu cho muc tiéu phat trién 6n dinh ctia Cong ty trong twong lai. Trong truong hop dot
chio bén ra cong chiing 1an nay khoéng huy dong du s von can thiét, Cong ty s& sir dung
ngudn von ty c6, didu chinh quy mé du dn hodc huy dong vén vay tir cdc ngan hang va to
chtre tin dung khéc.

Tuy nhién, véi tinh hinh kinh doanh twong ddi 6n dinh nhitng nim vira qua, ciing
nhirng phan tng tich cuc cta nén kinh té vé6i cdc chinh sich diéu tiét cua Chinh phu thoi
gian gan ddy tao niém tin gia ting sy thu hit cia nha dau tu d6i véi dot phét hanh.

5. Riii ro pha lodng c6 phiéu

Viéc phat hanh thém cb phan s& giy ra rui ro pha lodng gid ¢ phiéu, ngoai ra, chi
s6 thu nhap trén mdi c6 phan (EPS) ciing s& sut giam do tong s6 lugng cb phan luu hanh
tang 1én so v&i hién tai. Tuy nhién, viéc dau tu g6p vén du an san xuét dén LED chi can
thoi gian twong dbi ngin dé tao ra doanh thu ddng thoi, viée tra bét cac khoan no vay gitip

-
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giam chi phi tai chinh khién tinh hinh loi nhuan Cong ty c6 thé dugc chuyén bién theo
chiéu huéng tich cuc.

Mit khéc, xét vé khia canh dai han, viéc huy dong v6n bang céch phat hanh thém
cb phan 1a can thiét ¢& Cong ty C6 phan Co khi Pién Lit Gia ¢6 ngudn von ddp Gmg nhu
cau hoat dong san xuét kinh doanh, tir d6 dem lai loi nhuan cho Cong ty va dem lai loi ich
thiét thuc cho c6 dong ctia Cong ty trong twong lai.

S6 cb phiéu luu hanh trén thi truong cta Cong ty sau khi thuc hién chao bén s&
tang thém 8.283.561 cb phiéu so véi sd c¢6 phiéu hién hanh. Vi vay gid c6 phiéu s& duoc
diéu chinh va anh huéng dén tinh hinh giao dich c¢6 phiéu cua Cong ty. Cu thé gid cb
phiéu sau khi pha lodng duoc tinh theo cong thirc sau:

Gid cd Sé lieong cé Gid c6 phiéu Sé:lu’m‘ig Gid
phiéu sau phan truoc dot  x truoc khi + cophan x  phdt
khi pha = phdt hanh pha lodng chao bdan hanh (1)
loang Téng s6 c6 phan sau khi phdt hanh

Theo Béo céo tai chinh Quy /2013 cia Cong ty, gid tri s6 sich ciia ¢b phiéu Cong
ty C6 phan Co khi Dién Lit Gia tai thoi diém 31/03/2013 dugc tinh nhu sau:

Nguén von Chii sé hitu (a) 161.543.951.933  dong
S6 liegng Co phdn (b) 8.283.561  ¢6 phan
Gid tri 1 Co phén (c) = (a) / (b) 19.502  déng/cé phain

Gi4 tri c6 phiéu ctia Cong ty C6 phan Co khi Dién Lit Gia tinh theo gid sd sach sau
khi pha loang tinh theo cong thirc (1):
Gid cb phiéu sau khi pha lodng:

Gid ¢ phiéu 8.283.561 x 19.502 + 8.283.561 x 10.000
sau khi pha =

(8.283.561+ 8.283.561) = 14.751 dong/co phan

loang

Nhu vdy, gid tri s6 sdch cta co phiéu Cong ty C6 phan Co khi Pién Lit Gia da
giam: 19.502 dong — 14.751 dong = 4.751 ddng. Mic giam nay tuong dwong 24,36%.

Do ddi tugng cia dot phat hanh 13 c6 dong hién hitu theo ty 18 1:1, do d6, viéc pha
lodng gid ¢ phiéu khong anh huéng dén lgi ich ctia 6 déng hién hitu.
6. Riii ro khac

Cong ty con c6 thé chiu nhitng rui ro khic nhu cdc yéu té vi mo cua nén kinh té
nhu lam phat, thay d6i 14i suat v.v... Ngoai ra, con ¢6 mét sd rai ro mang tinh bat kha
khéng it c¢6 kha nang xay ra nhung néu xay ra s& anh huéng dén Cong ty nhu céc hién
twgng thién tai (han han, bao lut), chién tranh hay dich bénh hiém ngheo...
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1. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CAO BACH
1.  To chirc phat hanh
Ong Lé Vi Hoang Chtc vu: Chu tich HDQT
Ong Nguyén Vin Thanh Chuc vu: Thanh vién HPQT kiém TGD
Ong Tran Ngoc Tién Chtic vu: Truong Ban kiém so4t
Ong Nguyén Vin Thong Chtic vu: Gidgm dbc Tai chinh kiém Ké todn truong
Ching t6i dam bao rang céc thong tin va sb liéu trong Ban cdo bach nay la chinh
xdc, trung thyc va cam két chiu trach nhi€m vé tinh trung thuc, chinh x4c cta nhitng thong
tin va so li€u nay.
2. Té chie tw van
Ba Trwong Nguyén Thién Kim Chuc vu: Gidm déc Tu van TCDN

Ban cdo bach nay 12 mot phan cua hd so ding ky chao ban do Cong ty Chimg
kho#n Ngan hang Péng A tham gia 1ap trén co s Hop ddng tu van véi Cong ty Co phan
Co khi Pién Lir Gia. Chiing to6i dam bao rang viéc phan tich, danh gid va lya chon ngdn tir
trén Ban cdo bach nay da dugc thuc hi¢én mdt cach hgp 1y va can trong dua trén co s cac
thong tin va s6 lidu do Cong ty C6 phan Co khi Pién Lit Gia cung cap.
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BAN CAO BACH

. CAc KHAINIEM VA CHU VIET TAT
= BCTC B4o cdo tai chinh
= CBNV Can b0 nhan vién
= (Congty Cong ty C6 phan Co khi Pién Lir Gia
= DA Du an
= DT Doanh thu
= PHDPCP Pai hoi dong cd dong Cong ty C6 phan Co khi Pién Lit Gia
= GCNDKDN Gidy ching nhan diang ky doanh nghiép
= HBKD Hoat dong kinh doanh
= HDbQT Hoi déng quan tri
= HTCS Hé théng chiéu sidng
= LN Loi nhuan
= LNTT Loi nhuan trudc thué
= LNST Loi nhuan sau thué
= KH K& hoach
= LUGIACO Tén viét tat cuia Cong ty Co phan Co khi Pién Lit Gia
= SXTM Séan xuat thuong mai
= TC Thi cOng
= TCDN Tai chinh doanh nghiép
= TGb Tong Giam dbc
= TH Thuc hién
= THGT Tin hi€u giao thong
= TVLK Thanh vién luu ky
= UBCKNN Uy ban Chimg khodn Nha nudc
= VSD Trung tdm Luu ky Ching khoan Viét Nam
= XD Xay dung

T6 chirc dang ky

chao ban

Cong ty C6 phan Co khi Pién Lir Gia

T6 chtrc ki€ém toan

Cong ty TNHH Kiém toén va Tu van Tai chinh qudc té

Diéu 1é Cong ty

Diéu 1& T6 chirc va Hoat dong ctia Cong ty C6 phan Co khi

bién L Gia
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1v. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH
1. Tém tit qua trinh hinh thanh va phat trién
1.1  Gidi thiéu vé Cong ty

= TénCongty : CONG TY COPHAN CO KHI PIEN LU GIA

=  Téntiéng Anh : LUGIA MECHANICAL ELECTRIC JOINT STOCK
COMPANY

=  Ténviéttit : LUGIACO

=  Véndiéule :82.835.610.000 dong

=  Truséchinh : S6 70 dudong Lit Gia, Phuong 15, Q.11, Tp. HCM
=  Piénthoai  : (08) 38688239  Fax: (08) 38688189

= Website : www.lugiaco.com.vn

= Gidy CNDKDN : S5 0300482241 do S¢ Ké hoach va Pau tu TP.HCM cép lan dau
ngay 08/03/2000 va thay ddi lan thir 13 ngay 02/04/2013.

=  Tai khoan : 0071003219488 tai Ngan hang TMCP Ngoai thuong — Chi nhdnh
BénThanh

1.2 Lich sir hinh thanh va phdt trién

Tién than ctia Coéng ty C6 phan Co khi Pién Lit Gia (LUGIACO) la Cong ty Co
khi L& Gia, mdt doanh nghi¢p nha nudc dugc thanh 1dp nam 1978. Trong bbi canh dat
nudc méi thong nhat van con rat nhidu khé khin, véi sb von it 6i ban dau va doi ngii cong
nhan khiém tén, Cong ty da nd lyc khong ngimg dé phit trién trd thanh mot trong nhimg
Cong ty xdy lap dién va trang thiét bi chiéu sdng c6 uy tin trong nudc. Dén thang 12/1999,
Cong ty chuyén thanh Cong ty C6 phan Co khi Dién Lir Gia theo quyét dinh s6 8032/QD-
UB-KT ngay 28/12/1999 ctia Uy ban Nhan dan Tp. HCM.

Qua gan 35 ndm x4y dyung va phét trién, Cong ty da duoc Nha nudc trao ting Huan
chuong Lao dong hang Nhét, Nhi va Ba. Céc san phém cua Cong ty tham du hoi chg
thanh tyu khoa hoc ky thuét toan quéc doat 04 huy chuong vang, 01 huy chuong bac va
duogc Ban Tb chitc Mang doanh nghiép Viét Nam binh chon 13 “Doanh nghiép uy tin —
chat lugng nam 2005”.

Qua nhiéu nam tich liy von va dau tu thiét bi chiéu sau, dén nay, Cong ty dd ché
tao duoc céc san pham den chiéu sing cong cong tir 70 dén 400W, try den duong loai tron
con va bét gidc con dai tir 04 dén 30 mét. Céc san phdm dén chiéu sdng cua Cong ty da
dugc Uy ban Nhan dan Tp. HCM chon dua vao "Chuong trinh phit trién céc san pham
cong nghiép chii luc cia Thanh phé HS Chi Minh giai doan 2002-2005". Mot sb cong
trinh tiéu biéu gan lién véi sy phat trién cia Cong ty nhu: Hé théng chiéu sdng tai ndt giao

thong bd Nam ciu My Thudn, hé thong chiéu sing Dai Lo Hung Vuong (Thanh phd HO

-
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Chi Minh), duong Xuyén A, Hé thong chiéu sang cong trinh An Suong — An Lac, Khu
Cong Nghiép Nhon Trach — Pong Nai, Qudc 16 1 doan Trung Lwong — M§ Thuan,
Cau Phu My, Cau Rach Miéu, Cau Nguyén Vin Cir, Puong Cao téc vao san Bay Lién
Khuong, Hé thong chiéu sang San Bay Tan Son Nhat, Hé thong chiéu sdng Qudc 19
51, Pai 16 Dong Tay (dudng V& Vin Kiét), ... Hién nay Cong ty dang thi cong mot sb
cong trinh 16n nhu: HE théng chiéu sang duong Xa 16 Ha noi, cau Rach chiéc, Hé
thdng chiéu séang ndi Bokor Campuchia, hé thong chiéu sang san golf Tan Son Nhat —
Binh Loi, san golf Long Bién-Ha N¢i...

Ngay 17/11/2003, Cong ty dd duoc Cong ty TUV Rheinland Viét Nam cép chimg
chi s6 01100039086 vé viéc ap dung hé théng Quan 1y Chat luong theo tiéu chuan ISO
9001:2000.

Ngay 27/12/2006, ) phiéu cua Cong ty chinh thirc giao dich tai S¢ Giao dich
Chting khodn TP. HCM vé&i ma ¢6 phiéu LGC, danh dau mot cot mdc 16n trong qud trinh
hoat dong cua Cong ty.

Ngay 08/01/2008, LUGIACO niém yét b6 sung 2.000.000 ¢ phiéu phat hanh thém
trén S& Giao dich Chung khoan TP. HCM.

Ngay 10/02/2009, LUGIACO niém yét bd sung 45.305.100 c6 phiéu phat hanh
thém trén S& Giao dich Chung khoan TP. HCM.

Ngay 17/07/2009, LUGIACO niém yét b6 sung 753.051 ¢6 phiéu phét hanh thém
trén S& Giao dich Chung khoan TP. HCM.

Hién nay, tong sé c6 phiéu LGC dang niém yét trén SO Giao dich Ching khodn
TP. HCM 12 8.283.561 ¢6 phiéu.

1.3 Nganh nghé kinh doanh va sdn phcfm/d_ich vu cua Cong ty

Theo Gidy CNDKDN s6 0300482241 do S¢ Ké hoach va Pau tu Tp. HCM cép lan
dau ngay 08/03/2000 va thay d6i lan thir 13 ngay 02/04/2013, Cong ty dugc phép kinh
doanh céac Iinh vuc sau:

= Thi cong lip dit den chiéu sing cong cong; thi cong hé théng den tin hiéu giao
thong. Lap dat cdc loai thiét bi bdo hiu giao thong. Thi cong x4y lap duong day tai
dién va tram bién dp dudi 35KV. Lap dit tru dién luc don than phuc vu dudng day
tai dién dén 220K V.

=  San xuét kinh doanh cdc thiét bi co khi — dién cho hé thong chiéu sdng, tin hiéu
giao thong va trang tri ndi that. San xuét céc loai thiét bi bdo hiéu giao thong (trir
tai ché phé thai, gia cong co khi, xi ma dién, san xudt gém si - thuy tinh, ché bién
g0 tai try so).

= San xuat cdc thiét bi co khi cho yéu cau phuc vu v€ sinh mdi truong. San xuat cic
thiét bi co khi, co khi chinh xdc va cdc san pham khac theo luat dinh (trir tai che
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phé thai, gia cong co khi, xi ma dién, san xuat gom si - thuy tinh, ché bién gb tai

tru so).

»  San xuét céc loai tru, cot béng kim loai (trir gia cong co khi, ti ché phé thai, xi ma

dién tai tru s&). San xudt hang rao ludi thép (khong hoat dong tai tru so).

= Lip dat cdc cu kién sat thép cong nghiép va dan dung. Lip dit hang rao ludi thép.

*  Van tai hang hod ven bién va vién duong.

*  Van tai hang hoa duong thuy ndi dia.

*  Dich vu tdm hoi, massage va cac dich vu tang cuong sutc khoé tuong tu (trir hoat
dong thé thao).

= Hoat dong cua cic co so thé thao.

= Hoat dong cua céc cau lac bo thé thao.

= (Cat toc, lam dau, goi dau.

=  Quang cdo.

= Van tai hang hod bang dudng bo.

Véi cac linh vuc kinh doanh di dugc ding ky nhu trén, Cong ty cung cip céc san

pham sau:
2 2 Hinh dnh
Sén pham Cong dung Pac diém .
minh hga
Than dén bang nhém dic dp
luc hodc nhom tim, dap vubt;
Chiéu sing cong son tinh di¢n.
cong, trén cdc truc Phan quang bang nhom tam| %4
chinh giao thong, dap, bé miat duoc xur 1y andt
trong khu dan cu, hoa.
PEN dudng pho... Chéa den bang thuy tinh chiu
CHIEU nhiét hoac nhua PMMA.
SANG St dung béng 150W-
CONG 250W/220V (sodium - metal)
CONG

Chiéu sdng quang
truong, tuong dai,
san thé thao, bang

quang c4o...

Than den bang nhém didc 4p
luc, son tinh dién.

Chéa den bang thuy tinh chiu
nhiét.

Kich thudc: 720 mm x 640
mm x 230 mm
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San phim

Cong dung

Pac diem

Hinh anh
minh hoa

TRU DEN

Tru dén trang tri /
Tru dén trang tri dé
gang: trang tri cho
cong
vuon, duong phé,
khu dan cu, biét
thu...

vién, sin

Dic diém chung:

Do cao tir 3,5m — Sm.

Pugc lap cdc den trang tri ¢6
cong suét tir 20W — 75W.
Pugc thiét ké phu hop véi
kién tric phé co, sAn vuon,
cong vién, quang truong,...
Puoc thiét ké ldp duoc tir 1 —
5 den.

Tru den trang tri: tru sit duoc
nhung kém, son mau.

Tru dén trang tri dé gang: dé
try dugc ddc bang gang, son
mau.

Tru bat gidc con /
Tru tron cén / Tru
den chiéu sdng: su

dung trong céc
cong trinh chiéu
sang cdng coOng

nhu duong sé, cau
pha....

Tru bang thép, nhing k&m.

Tru cao tr 4,5m - 12m.

(Riéng Tru den chiéu sdng cao el
tr 8m — 12m; can va than tru| §

duoc son mau).

Tru d&n cao: chiéu
séng khu vuc rong
nhu san bay, bén
cang, quang
truong, giao 10 cu
vuot, cac xa 1o

Tru cao tir 14m — 30m.

Tru duoc thiét ké gén tir 4 dén
12 béng - cong suit tir 250W
— 1000W/220V  (sodium -
metal).

DEN SAN

VUON

Chiéu sing 16i di
trong cdng vién,
biét thy....

Than dén bang nhdém hoic
tole cudn, son tinh dién.

Chéa den bang nhya PE,
PMMA.

Str dung béng tir 12W — 40W
/220V.
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) 2 . Lz Hinh anh
San pham Cong dung Dac diém .
minh hga
— Thin tru duoc lam bé“mg
nhoém hodc bang thép nhiing
DEN TIN |Didu  khién cd kem. .
HIEU lulc‘)Aerlll ialsn th(f):r?c — St dung dén LED hoac den :
' ong glao Hiong HALOGEN chuyén dung.
GIAO |tai cdc giao 19. N PR .
THONG — Diéu khién tin hi€u bang
PLC va vi xtr ly.

— Piéu khién den tin hiéu bang
tay hoac ty dong.

TRU |tai dién cho cdc h¢
PIEN |[théng truyén tai
LUC |[cao 4p tir 110KV

— Cao tu 20m - 50m

— Pugc lam bing thép tim
cuong do cao dap dinh hinh,
ma kém

— Thich hop lap tai nhimg noi
do6 thi va nhirng nut giao.

Treo cdp, truyén

tro 1én

Ngoai vi¢c cung cép san phém, Cong ty con thuc hién tw van, thiét ké, thi cong

lip dit méi cac hé thong lién quan dén chiéu sdng, giao thong va tai dién bao gdom:

Hé thong den chiéu sdng cong cong, dén chiéu sing trang tri.
Hé thong den tin hiéu giao thong.
Cong trinh dudng diy tai dién va tram bién dp dudi 35 KV.

Cau kién sat thép cong nghiép, dan dung.

Co ciu tb chirc ciia Cong ty

Tru s¢ Cong ty:

- Diachi: S6 70 duong Lir Gia, Phuong 15, Q.11, Tp. HCM
- bién thoai: (08) 38688239  Fax: (08) 38688189

- Website: www.lugiaco.com.vn

Cac phong ban trong Cong ty:

Cic phong ban ctia Cong ty C6 phan Co khi Dién Lir Gia gdm:
- Phong Kinh doanh — Marketing;

- Phong Tai chinh Ké todn;
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- Phong Ké hoach Hanh chinh;
- Phong Ky thuat Thiét ké;

- Phong Quan ly thi cong du dn;
- Nha may Co khi Di¢n Lir Gia.

Céc phong ban thyc hién cdc cong viée chirc ning nhim dam bao cho viéc quén 1y,
td chtrc va diéu hanh hoat dong san xuét kinh doanh cta Ban diéu hanh dugc hiéu qua va
ding phap luat.

3. Co ciu quan Iy cia Cong ty

* Dai hoi ddng c6 dong (DHPCD):

DHDCP 1a co quan c6 thdm quyén cao nhét ciia Cong ty theo Luat Doanh nghiép
va Diéu 1¢ cia Cong ty. PHPCD ¢6 trach nhiém thao luan va phé chuan nhitng chinh sich
dai han va ngan han vé phat trién cua Cong ty; quyét dinh vé co cdu von, bau ra bd may
quan 1y va diéu hanh céc hoat dong san xuét kinh doanh ctia Cong ty.

» Héi dong quan tri (HPQT):

HDQT 14 co quan quan tri Cong ty, bao gdm 05 thanh vién, ¢ toan quyén nhin
danh Cong ty dé quyét dinh moi van dé lién quan dén muc dich, quyén lgi cta Cong ty
trir nhitng van dé thudc tham quyén cuia PHPCD ma khéng duoc uy quyén. HPQT c6
nhiém vu quyét dinh chién lugc, ké hoach phat trién Cong ty; xdy dung co cdu td chic,
quy ché quan 1y Cong ty; dua ra céc bién phdp, cdc quyét dinh nham dat duoc cdc muc
tiu do DHDCD & ra.

» Ban kiém soit (BKS):

BKScua Cong ty gdm 03 thanh vién, 12 co quan c¢6 nhiém vu gitip Pai hoi dong co
dong gidm sét, ddnh gid két qua hoat dong san xuét, kinh doanh ctia Cong ty mot cich
khach quan nham dam bao 1gi ich cho cdc c¢6 dong.

» Ban diéu hanh:

Ban diéu hanh thuc hién quan 1y moi hoat dong kinh doanh cta Cong ty theo chu
truong caa HDQT va Nghi quyét cia PHPCP dé ra va chiu trdch nhiém truéc PHDCD
va HPQT toan bo viéc t6 chirc san xuit kinh doanh va thyc hién cdc bién phdp nham dat
dugc cic muc tiéu phit trién ctia Cong ty.

» Céc to chirc Pang Cong san Viét Nam, Cong doan:

Cic t6 chtrc Pang, doan thé hoat dong theo quy dinh cua phap luat.
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SO PO TO CHUC CONG TY CO PHAN CO KHI PIEN LU GIA

PAI HQI PONG CO PONG
< BAN KIEM SOAT
A\ 4
HOI PONG QUAN TRI
A\ 4
TONG GIAM POC
\ 4
v v \ 4 \ 4
GIAM POC GIAM POC GIAM POC GIAM POC
KINH DOANH TAI CHINH DU AN NHA MAY
\ 4 l l l l v
Phong Phong Phong Phong Nha may Phong
Ké Kinh Ké toan Quin Iy Co khi K§ thuat
hoach doanh Tai Thi cong DPién Lir Thiét ke
Hanh Marketing chinh Duw an Gia
chanh

4.1

Danh sich c¢6 dong nim giir tir trén 5% von co phan cia Cong ty va nhing

nguwdi ¢é lién quan; Danh sich c¢6 dong sang 1ap; Co ciu cd dong

Danh sdch c6 dong ndm giiw tir trén 5% von cé phan ciia Cong ty va nhiing

nguwoi co lién quan

STT Tén c6 dong Dia chi =0 <0 pl.l? n| Tyl
: nam giir (%)
Cong ty ‘Cé phan Pau |50 Tén That Pam,
tr Ha tang K§ thuat | Phuong Nguyén Thdi
U | Thanh phé H® Chi|Binh,  Quan  1,| 0023273 | 79.98%
Minh Tp.HCM
Téng cong 6.625.273 | 79,98%

Nguon: LUGIACO
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Danh sich nguoi c¢6 lién quan d6i véi Cong ty C6 phan Pau tu Ha tang K¥ thuat

Thanh phd H6 Chi Minh:

Nguoi c6 lién quan Chiic vu S6 CMND | Ngay cip Noi cip
Ong L& Vii Hoang Chi tich HPQT 020096649 | 07/02/2003 | CA Tp.HCM
Ong L& Québc Binh ITJY vien HBQT kiem | 1 3933496 | 23/08/2006 | CA Tp.HCM

ong Giam doc
Ong Dominic Scriven Uy vién HDQT 761100461 | 25/08/2005 Vuo’giﬁuo‘:
A . en Passport EB Manila,
Ong Gerardo C. Ablaza, Jr | Uy vién HDQT 1577745 16/12/2010 Philippines
Ong Duong Truong Hai Uy vién HbQT 023947610 | 16/03/2009 | CA Tp.HCM
Ong Pang Ngoc Thanh Uy vién HDQT 024189260 | 06/01/2011 | CA Tp.HCM
Uy vién HDQT
Ba Nguyén Mai Bao Tram | kiém Phé Tong 020789703 | 30/7/1997 | CA Tp.HCM
Giam doc
Ong John Eric T.Francia | Uy vién HDQT Tpor B | 31/01/2011 | Philippines
Ong Nguyén Quang Thanh | Uy vién HDQT 024636428 | 17/10/2006 | CA Tp.HCM
Ong Duong Quang Chau | Gidm déc Pau tu 024686541 | 17/01/2007 | CA Tp.HCM
Ba Nguyén Thi Thu Tra | Gidgm dbc Tai chinh | 024636428 | 17/10/2006 | CA Tp.HCM
A x £ .z Gidm d6c Ké hoach
Ong Nguyén Quyét Chién | o o 023455675 | 24/02/2006 | CA Tp.HCM
Ong L& Hoang Gidm doc XN Dich | 51511415 | 26/07/2008 | CA Tp.HCM
vu thu phi
Ba Nguyén Thi Mai Ké todn truéng 023038910 | 12/12/2011 | CA Tp.HCM
Huong
Ong Poan Minh Thu Trudéng BKS 020370237 | 26/07/2001 | CA Tp.HCM
Ba Tran Thi Tuét Thanh vién BKS 020077657 | 03/08/2004 | CA Tp.HCM
Ba Trinh Thi Ngoc Anh | Thanh vién BKS 020169334 | 26/6/2007 | CA Tp.HCM
Nguon: LUGIACO
4.2  Danh sdch cé dong sdng lip

Cong ty khong c6 cd dong sang lap.
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4.3

5.1

52

5.3

Co cau co dong

Tinh dén thoi diém ngay 03/04/2013, co cdu von c¢b phan caa Cong ty nhu sau:

STT Co dong S6 c6 phan | Ty 1¢ sé hiru (%)
1 | Trong nudc 8.252.131 99,62 %
1.1 | C6 dong Nha nuéce - 0%
1.2 | T6 chirc 7.033.715 84,91%
1.3 | Cd nhan 1.218.416 14,71%
2 | Nuwéc ngoai 31.430 0,38 %
2.1 | T6 chirc 4.940 0,06%
2.2 | Cd nhan 26.490 0,32%
Téng cong 8.283.561 100%

Nguon: LUGIACO

Danh sich nhitng cong ty me va cong ty con ciia to chirc phat hanh, nhirng

cong ty ma té chirc phat hanh dang nim giir quyén kiém soat hoic c6 phan chi

phoi, nhitng cong ty nim quyén kiém soat hoiic c6 phan chi phéi dbi véi to
chirc phat hanh

Danh sdch cdac Cong ty me va Cong ty con ciia LUGIACO

Cong ty C6 phan Pau tw Ha ting K¥ thuit Tp. H6 Chi Minh (CII):

o

o

@)

o

o

Dia chi: 50 Tén That Pam, Phuong Nguyén Thai Binh, Quan 1, Tp. HCM

Dién thoai: (08) 3914 1905

Fax: (08) 3914 1910

Nganh nghé kinh doanh: Pau tu xay dung, khai thac, kinh doanh céc linh vuc

ha tang k§ thuat do thi nhu cau duong giao thong va xir Iy, cung cap nudc sach

theo phuong thirc nhan chuyén nhugng quyén thu phi giao thong, hop dong

xdy dung — kinh doanh — chuyén giao (BOT); hop ddng xay dung — s& hiru —

kinh doanh (BOO); hop ddng xay dung — chuyén giao (BT).

Vén didu 18: 1.128.015.000.000 dong.

Ty 18 von gbp cua CII tai LUGIACO: 79,98%

Danh sdch cdc Cong ty ma LUGIACO dang nim giit quyén kiém sodt hodc cé

phan chi phoi

Khong c6.

Danh sdch cdc Cong ty ma Cong ty Cé phan Co khi Dién Lit Gia lién két, lién
doanh

Khong c6.
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6. Gioi thi¢u vé qua trinh ting von ciia Cong ty

K¢ tir sau c6 phan hoé dén nay, Cong ty C6 phan Co khi Pién Lit Gia thuc hién 03

dot tang von, chi tiét nhu sau:

Thoi diém | Gia tri von Hinh thirc

. . Pon vi cap phé
ting von tiang thém tang von LI

Stt

Uy ban Ching khodn Nha nudc
Phat hanh c6 phiéu | theo Gidy ching nhan chio ban
ra cong chung s0 152/UBCKNN-GCN ngay
24/08/2007

1 12/2007 20.000.000.000

Uy ban Chung khodn Nha nudce
Pht hanh c6 phiéu | theo Gidy chuing nhan chio bén
ra cong chung s0 322/UBCKNN-GCN ngay
29/08/2008

2 12/2008 45.305.100.000

Phit hanh ¢6 phiéu | Uy ban Chimg khodn Nha nu6c

3 07/2009 7.530.510.000 \ P .
thuong chap thuan

Nguon: LUGIACO
7. Hoat dong kinh doanh

7.1  Sdn lwong sin pham/ gid tri dich vu qua cdc nam

Ty 1¢é doanh thu ciia tirng hoat dong trén tong doanh thu

Pon vi tinh: Triéu d‘éng

Niim 2011 Niim 2012 Quy 12013
Chi tiéu
Giatri | % Giatri | % | Giatri | %
Doanh thu thuén 179.949 | 99.48% | 144.352|98,95% | 27.972 | 99,73%

- Doanh thu bo phdn san

L . 33.783 | 18,68% 62.703 | 42,98% | 14.059 | 50,13%
xudt va dich vu

- Doanh thu bo phdan xay

dung 52.055 | 28,78% 47.828 | 32,78% 6.913 | 24,65%

- Doanh thu bdn can h¢ 94.111 | 52,03% 33.821 | 23,18% 7.000 | 24,96 %

Doanh thu tir hoat dong

Joant 602 | 0.33% 31| 0.02% 51 0.02%
tai chinh
Doanh thu tir hoat dong 32| 0.19% |  1.504| 1.03% 70| 025%
khac
Téng cong 180.893 | 100% | 145.887| 100% | 28.047| 100%

Nguon: LUGIACO
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BIEU PO: CO CAU DOANH THU THUAN NAM 2011 - 2012

Pon vi tinh: Triéu déng

Nam 2011 Nam 2012
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Trong bdi canh nén kinh té ca nude van chua vuot qua giai doan khé khin, khang
hoang, tinh hinh san xuét kinh doanh ctia Céng ty C6 phan Co khi Pién Lit Gia ciing chiu
nhitng tdc dong nhit dinh. Cu thé: Doanh thu thudn niam 2012 giam xap xi 35,6 ty dong,
twong ung giam khoang 20% so v&i nam 2011.

Xét vé co cau doanh thu, LUGIACO ciing duy tri cdc ty trong twong dbi 6n dinh:
Doanh thu tir hoat dong kinh doanh chinh ludn nam giir ty 18 tuyét ddi (xap xi 99%/Tdong
doanh thu), Doanh thu tir hoat dong tai chinh va Doanh thu tir hoat dong khac chi déng
g6p nhing ty 18 rat khiém t6n (xap xi 1%/ Tong doanh thu). Tuy nhién, trong 02 nim vira
qua ciing ghi nhan su chuyén dich co cdu giita hai hoat dong kinh doanh chu yéu cia
Cong ty 12 san xuét, cung cdp dich vu va ban cin hg, theo d6, ty trong doanh thu tir san
xuat, cung cap dich vu da tang 28,9 ty dong trong nim 2012, ning ty trong déng gop tir
18,68% 1én 42,98%/ Tong doanh thu; trong khi ty trong doanh thu ban cin hd giam tir
52,03% xuéng con 23,18% do tinh hinh khé khan chung cua hoat dong kinh doanh bét
dong san thoi gian qua, va Cong ty da ban dugc 98% céan hg cia Khu Chung cu — Thuong
mai — Dich vu LUGIACO.

Ty 1¢ loi nhuén gop ciia tirng hoat dong kinh doanh chinh trén tong loi nhuin gop

DPon vi tinh: Triéu déng

Nim 2011 Nim 2012 Quy 1/2013
Chi tiéu
Gi4 tri % Gi4 tri % Gi4 tri %

Hoat dong san xuat va 5.839 | 2242% | 14765 | 55.12% 5.218 | 75,12%
dich vu
Hoat dong xay dung 5.144119.75% |  7.102| 2651% 731 | 10.52%
Hoat dong ban can ho 15.058 | 57.82% | 4.921| 1837% 997 | 14.35%

Téng cong 26.041| 100% | 26.788| 100% 6.946 | 100%

Nguon: LUGIACO
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Qua tong hop s6 liéu vé Ty 18 loi nhudn gdp cta timg hoat dong kinh doanh chu yéu
trén tong loi nhudn gdp vé ban hang va cung cap dich vy, ¢6 thé nhan thay hoat dong san
xuét va dich vy nim 2012 va Quy 1/2013 da chiém vi thé dan d4u trong céc hoat dong kinh
doanh mang lai loi nhun chinh cho Céng ty. Do d6, trong thoi gian t&i, viéce tiép tuc dau tu
phat trién hoat dong nay c6 thé 1am gia tang lgi nhuan cho Cong ty trong thoi gian toi.

7.2 Bdo cdo tinh hinh va higu qud sin xudt kinh doanh

Hién nay, dé phuc vu cho hoat dong san xuét kinh doanh, Céng ty sir dung mot sd
nguyén vat li¢u chinh dugc chia l[am 02 loai, cu thé nhu sau:

] Nguyén vit liéu co khi: Dung d¢ san xuat céc loai try den, can den, than den va

chéa den; bao gdbm:

- Thép tdm: duoc str dung dé san xut cic loai tru dén chiéu sdng cong cong véi
cac do day 3 mm; 3,5 mm; 4 mm; 10 mm va 12 mm.

- Ong thép cic loai: dung dé san xuat can den céc loai.

- Nhom 1la: dugc dung dé san xuét than den, chéa den phan chiéu dén cua den
chiéu sdng cong cong.

. Linh Kién dién: Dung d¢ san xuat dén chicu sang, bao gom chan luu, tu dién va tu

kich. Céc linh kién nay chi yéu duoc nhap khau tir TAy Ban Nha.

Bén canh d6, nhim théa man thi hiéu ciing nhu nhu cau cta thi truong, Cong ty ciing
da tu nghién ctru va san xuét thanh cong chan luu, tu kich mang nhan hiéu LUGIACO va di
dwa vao lap rdp chéa den céc loai tir nim 1994. Céc linh kién nay da duoc cép gidy kiém
nghiém cua Trung tam Kiém tra Chét Iwgng Khu vyc 3, dugc dua vao lép dat cho nhiéu
cong trinh ciing nhu nhiéu dia phuong trong nude va dat két qua kha quan.

Danh sich mét s6 nha cung cip nguyén vt liéu chinh cho Cong ty

STT Nguyén li¢u Nha cung cép
1 |Thép tim Cong ty TNHH Nhyt Truong Vinh
2 |Thép tim Cong ty Cb phan Pau tu Thuong Mai S.M.C
3 |Ong thép DNTN TM — DV Tu Thanh
4 |Nhom 14 (Iam than den) Cong ty TNHH Cat Tuong

5 |Nhom 14 (1am chéa phan chiéu) |Coéng ty TNHH Nhom Nhya Kim Hing

Linh kién dién: chén luu, tu dién Especialidades Luminotecnicas S.A (E.L.T)
va tu kich (Tay Ban Nha)

7 |Day cép dién Cong ty TNHH SX-TM Tan Nghé Nam

8 |DPen cao dp Cong ty TNHH TMXD Thién Minh
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STT Nguyén liéu Nha cung cap
9 | Thép hop Cong ty C6 Phan 190
10 |Xima Cong ty TNHH King’s Grating

Nguon: LUGIACO

Dbi v6i cdc ngudn nguyén lidu co khi (tim thép, dng thép céc loai va nhém I4),
Cong ty Iya chon cdc nha cung cp trong nudc théng qua qud trinh kiém tra nghiém ngat
vé chat lwong. San pham ciia cdc cong ty cung (mg trong nudc nay ¢ uy tin va chat lugng
dugc bao dam voéi nhan hiéu hang Viét Nam chét lugng cao va tuan thu theo ti€u chuin
ISO do céc cong ty quan 1y chét lugng nudc ngoai c6 uy tin trén thé gidi ching nhan. Bén
canh d6, Cong ty lién tuc danh gia kha nang cung ung nguyén vat li¢u cua cac nha cung
cp vé céc mit chat lugng, s6 luong va thoi gian giao hang, tir d6 chu dong kiém sodt
ngudn nguyén lidu dau vao, tao tién d& cho san pham dau ra ciia Cong ty dam bao vé chat
luong va tién do thoi gian giao hang.

Dbi v6i céc linh kién dién (chan luu, tu dién va tu kich), Cong ty nhap khau truc
tiép tir cong ty Especialidades Luminotecnicas S.A (E.L.T) cua Tdy Ban Nha. Déi véi
ngudn linh kién dién nay, Cong ty ludn c6 thé chii dong trong viéc kiém sodt gid bang viéc
chdt gia nhap khéu tai thoi diém dat hang cin cr theo gid dong (nguyén lidu chinh ding
lam day quéin trong céc linh kién dién) niém yét tai Thi truong Kim loai Luan Bon (LME).

Pbi v6i céc linh kién do Cong ty nghién clru va san xuat, chat lugng ciing duogc
kiém tra nghiém ngit, tudn thi theo cdc quy trinh ctia Hé thong Quan ly Chat lugng ISO
9001:2000 ma Cong ty dang 4p dung.

Dbi véi nguyén vat liéu phu nhu e, vit, bu loong ..., ngudn cung cap kha doi dao va
gid ban giita cdc don vi cung cap twong ddi canh tranh. Diéu nay gitip cho Cong ty dé

dang trong viéc chon lya san pham thich hop.

] Anh hwéng cia sw bién dong gia nguyén vat licu dén doanh thu va loi nhuin

Cic loai nguyén vt liéu chinh nhu thép tdm va thép dng chiém ty trong khé cao
trong tong gid thanh san xuét ciia san pham. Thép tam chiém khoang 50% trong tong gid
thanh san xuét tru cdc loai va thép ng chiém ty trong tir 63%-95% tiy theo timg loai
trong tong gid thanh san xuit can dén. Ngudn nguyén liéu thép duoc Cong ty mua lai tir
cdc cong ty cung cap trong nudc, tuy nhién do cdc cong ty nay nhap khau thép truc tiép tir
nudce ngoai nén gia thanh chiu anh hudng va bién dong theo gid thép trén thi trudng thé
gii. Chinh vi vay, sy bién dong vé gid cua céc loai nguyén vat lidu nay s& anh hudng truc
tiép dén doanh thu v loi nhuan cua Céng ty do gid ban san pham cta Cong ty khong thé
thay ddi cing liic v6i su thay doi cua gid nguyén vat liéu, nhat 1a dbi voi nhitng hop dong
cung cap san pham da ky két trude khi c6 sy bién dong vé gid nguyén vt licu.

Nim bt duoc didu nay, HDQT va Ban Tong Giam ddc Cong ty ludn c6 su chi dao
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truc tiép dé dua ra nhitng giai phdp diéu tiét kip thoi ngudn nguyén vat liéu, han ché
nhirng thiét hai phét sinh tir s bién dong gid ctia nguyén vat liéu. Trong dai han, néu gid
nguyén vat lidu van tiép tuc bién dong thi gid ban san pham s& dugc diéu chinh pht hop

véi gid thuce té cua nguyén vat lidu.

Bén canh d6, voi viéc dp dung Hé thong Quan 1y Chat luong theo tiéu chuan ISO
9001:2000, by phan san xuat va bo phan ban hang ciia Cong ty hoat dong dong bd va phdi
hop nhip nhang trong viéc du tri nhu cu va thoi diém st dung nguyén vt liéu phuc vu cho
viéc san xudt, giam thiéu nhitng rui ro cia sy bién dong gid nguyén vat lidu, dam bao sy 6n
dinh trong san xuét kinh doanh. Mic khic Cong ty ciing c6 ké hoach nhap khau truc tiép vt
tu nguyén vat li¢u dau vao dé san xuét dya trén ké hoach san xuét kinh doanh ctia nam.

Tinh hinh céc chi phi san xudt, chi phi badn hang va chi phi quan ly doanh nghiép
cua Cong ty trong cidc nam qua:

Pon vi tinh: Triéu d(;ng

Nam 2011 Nam 2012 Quy 12013
SRR g DD e | TR | g | %0 Dl
* | thu thuan * | thu thuan * | thu thuan

S;ivonha“g 153.908 85.53% | 117.564 |  81.44% | 21.026 75.17%

Chi phi ban

hang

Chi phi QLDN 8.502 4,72% 5.048 3,50% | 1.424 5,09%
Tong cong 167.996 93,36% | 126.722 87,79% | 23.760 84,94 %

5.586 3,10% 4.110 2,85% | 1.310 4,68%

Nguon: BCTC 2011, 2012 da kiém todn va BCTC Quy 1/2013 ciia LUGIACO

Nhin chung, khoan muc chi phi san xudt/ Doanh thu thuan ctia Cong ty nam 2012
dd ¢6 dau hiéu chuyén bién tich cuc khi giam 5,57% so v6i nam 2011 do ty 1& Gid vén
hang ban/ Doanh thu thuan giam 4,09%; ty 1¢ Chi phi Quan 1y doanh nghiép/ Doanh thu
thuan giam 1,22% va ty 1& Chi phi ban hang/ Doanh thu thuan giam 0,25% cho thiy su nd

luc 16n cia LUGIACO trong viéc kiém sodt va tiét kiém chi phi.
7.3 Hoat dong Marketing

Véi bé day hoat dong trén 35 nam, cdc san pham chiéu sing cong cong mang
thuong hiéu LUGIACO di ¢6 mit tai nhiéu cong trinh 16n cua dat nude va di chiém linh
duoc 1ong tin va su tin nhiém tir khach hang. Trong thoi gian t6i, LUGIACO van tiép tuc
phat trién chién lugc Marketing da dang nhiéu hinh thic va nhiéu thanh phan thyc
hién, cu thé:

- Tang cudong modi quan hé véi cic Ban quan 1y giao thong d6 thi va So giao thong
ciia TP. HCM va céc tinh dic biét 1a vung kinh té trong diém phia Nam, véi chu
dau tu cdc cang bién, sin bay... Py manh tham gia thyc hién cong téc duy tu hé
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thng chiéu sang ctia Thanh phd.
- Phat trién manh cong tac tiép thi tai thi truong céc nudce trong khu vyec.

- Day manh cong tic tiép thi, ting cuong mdi quan hé véi ban quan 1y dy 4n dién
luc, S& Cong Thuong céc tinh, thanh phd nham tiéu thy tru dién don than.

Bén canh d6, LUGIACO van thyc hién 4p dung nhiing chién lugc Marketing
truyén thong:

. Chién lwoc sdn pham: Vi dac thu ciia cac san pham dén chicu sang cong cong,

nhu cau va thi hiéu ctia khach hang d6i véi mau ma va kiéu déng cua céc san pham
rit cao va da dang, dic biét 1a ddi véi cdc san phdm chu luc cta Cong ty 1a tru dén
cic loai, bao gém tru den chiéu sing cong cong, tru trang tri sdn vudn/cong vién.
Do d6, Cong ty ludn chd trong viéc phat trién nhitng mau mé va kiéu dang méi cua
cic san pham nay nhim ddp Ung nhu cau ngay cang ting vé mit thim my cua
khéch hang.

Cong ty ciing tién hanh viéc nghién ctru va ché tao cdc san phdm c6 tinh ning
chuyén dung khac nhdm ddp tng nhu cau thi truong nhu try den trang tri st dung
ning luong mit trdi, try dén va san pham ding trong viéc truyén tai dién, quang
cdo va vién thong.

. Chién lwoc gid ca: Cong ty thuc hién chién luoc gid ban linh hoat theo timg cong

trinh, moi quan hé cong tac voi tung doi tugng khach hang va so lugng san pham
cung cap.

Déi vai timg cong trinh Cong ty tham gia ddu thau, Cong ty tién hanh viéc tim hiéu
vé ngudn voén, kha ning va thoi gian thanh todn cua chi thau dé tir d6 xdc dinh gid
b6 thau (bao gom gid san pham va gia dich vu xay lip) hop 1y, dong thoi cung cap
thém cho khach hang nhiing dich vu khéc theo yéu cau, chiang han nhu van chuyén
hang dén thang cong trinh cho khach hang.... P4i v6i nhirng chu thau ¢6 kha ning
thanh toan nhanh, nguén von 16n hodc khbi Iuwgng dat mua hodc thi cong nhiéu,
Cong ty c¢6 chinh sich xdc dinh gid ban san pham va xay 1ap thap hon so v&i mit
bang chung nham thing thau va tao dung mdi quan hé tot dbi vai céc khich hang
nay. Bén canh d6, chinh sich gid ca nay ciing duoc dp dung ddi véi nhitng khach
hang 12 nhirng don vi thi cong xay lap coéng trinh mua san pham cia Cong ty.

. Xiic tién ban hang: Cong ty ludn chi trong viéc phét trién ngudn khach hang va

xtic tién ban hang théng qua viéc tim kiém théng tin vé cdc cong trinh x4y dung
(duong sd, khu cong nghiép, khu db thi, khu dan cu) c6 nhu cau lip dit hé thong
chiéu sang coéng cong, tir d6 chu dong tiép xic cdc nha thau, cha dau tu dé truc tiép
tw van vé mit thiét ké, xdy 1ip va gidi thiéu cdc mau ma, kiéu dang san pham phi
hop véi kién tric cong trinh va tham gia dau thau néu chu thau/chu dau tu to chirc.
Déi vé6i nhitng cong trinh khong tring thau hodc khong tham gia ddu thau, Cong ty
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7.4

s€ lién hé truc ti€p vdi don vi tring thau (thuong la cac don vi chi chuyén vé xay

lap) de tiép thi san pham va cung cap san pham néu don vi d6 yéu cau. Ngoai ra,

Cong ty ciing chu dong tiép thi san pham dén nhitng don vi chuyén xdy lip cong

trinh dong thoi tiép thi nhitng mau mé, kiéu dang san phdm méi dén nhimg khach

hang hién tai.

Nhdn hiéu thwong mai, ding ky phdt minh sdng ché va bin quyén

San pham chéa den cua Cong ty da duoc Uy ban Khoa hoc va K§ thuat Nha nudc

cip gidy chirng nhan dang ky nhin hiéu hang héa véi 02 biéu tuong sau:

IUGIAGO

Cong ty ciing da tién hanh ding ky bao ho kiéu ddng coéng nghiép cho san pham

chéa den/chéa den cao 4p v6i Cuc Sang ché thudc Uy ban Khoa hoc va Ky thuat Nha

nuée. Tinh dén thoi diém hién nay, cdc gidy chimg nhan ding ky nhan hiéu hang héa va

bao ho kiéu déng cong nghiép da hét higu lyc nén Cong ty dang xiic tién viéc dang ky lai

va c6 bo sung thém nhirng san pham khéc.

7.5  Cdc hop dong l6n dang dwoc thuc hién hodc da dwoc ky két
Gia tri Thoi gian
Stt Doi tac San phim Hop dong | thuc hi¢n
(ty dong) | (ngay)
Cong ty Cb HD sb 11¢/2013/HDXD/LB-DLG ngay
A A 06/03/2013 v/v TC CT "H¢ thong chicu
1 | phan Dau tu . N N Ao o A 30,40 90
Long Bién s/ang ?an golf ang Bién 18 hc?A thudc du
4n "San golf & dich vu Long Bién"
HD s6 19/2012/HDXD/CNLB-LG ngay
CN Cong ty C6 | 29/11/2012 v/v Cung cép, thi cong lap dat
2 | phan Pau tu Heé thdng chiéu sang san tap golf Tan Son 14,56 112
Long Bién Nhat" thudc dy 4n "San golf & dich vu
Tan Son Nhat"
HD s6 11/2012/HPKT-PMC  ngay
24/09/2012 v/v TC xay dung duong Vanh
Cong ty Cb Dai Phia Dong; Hang muc Hé thdng chiéu
3 phan Pau tu séng tu tinh 16 25B dé{l cﬁg RE;J.Ch Chiéc 11.81 90
Xay dung Phu | thugc DA ciac duong dan két noi véi cau ’
My Phi My / HD thau phu véi Cong ty CP

XD 48 sb 01/2012/HPKT-LGC ngay
10/10/2012 GTHD: 2.689.999.000
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Gia tri Thoi gian
Stt Poi tac San phim Hop dong | thuc hi¢n
(ty dong) | (ngay)
HD s6 129/2011/HD-KQLGTDDT3 ngay
Khu quén ly 22/8/2011 v/v TC XD cau Rach Tra, géi
4 | giao thong do thiu XD hang muc lan can, chiéu sing tai 5,85 180
thi s6 3 huyén Héc Mo6n, Cu Chi - Lién doanh véi
Cong ty TNHH MTV XD Trong Nghia
HP s6 69/2012/HD-HNHC  ngay
coeiycp | LSO Gt i i 0 3D
5 |PhutrvaXay |oon8 S COnS fong T T CUONS | 537 105
dune Ha Noi chinh (doan trong nit giao Cat Lai va
e i doan tir cdu Rach Chiéc dén nga 4 Tay
Hoa) thuoc DA Mo rong Xa 16 Ha Noi
Cong ty TNHH . A
6 | SXTM & XD IPBII}?M%Z:;H 29/01/2013- Béan try, can, 5.25 129
Thién Minh ’
HP s6 152/HP-KQL2-HTGT ngay
Khu quén ly 04/12/202 v/v Cai tao, mé rong dudng
7 | giao thong d6 Nguyén Thi Dinh va duong Pdng Vin 4,97 90
thi s6 2 Céng (doan tir nit giao duong Vanh Dai
Poéng dén pha Cat Lai)
HD s6 107/2012/HD-HNHC ngay
Cong ty CP 21/11/2012 v/v Lap dat gid long mon va
8 |Pautuva Xdy |den Tin hidu giao thong trén duong chinh 4,94 60
dung Ha Noi (doan tir ngd 4 Tay Hoa dén ngd 4 Thu
Dirc)
Cong ty TNHH
9 Ky Thuat va HDb 021112 02/11/2012- Ban tru tron 729 45
XD Dong Yang | 7m,10m ’
Vina
CN Cong ty
TNHH K¥§
10 Thuat &.{(D HD SEC 07/01/2013- Bén try, can dén 1,34 55
Sanyo Viét
Nam tai
TP.HCM
SOKHA HDb 12/SMK/LG/2011 ngay 8/12/2011:
11 | HOTEL CO., |TC hoan chinh Hé théng chiéu sing tai 17,64 120
LTD nui Bokor Campuchia
Tong cong 105,02

Nguon: LUGIACO
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Bio cdo két qua hoat dong kinh doanh nim 2011 - 2012 va Quy 1/2013

Tém tit mét sé chi tiéu vé hoat dong sdan xudt kinh doanh ciia Cong ty trong
nam 2011 - 2012 va Quy 1/2013
Pon vi tinh: Triéu d‘&ng

Chi tiéu Nim 2011 | Niam 2012 Zi:”f:::g I/%:)li;
Téng gi4 tri tai san 391.691 |  390.185| (0,38%)| 390.522
Doanh thu thuan 179.950 | 144.352 | (19,78%) 27.972
Loi nhuén thudn tir hoat dong KD 9.159 2.942 | (67,88%) 1.416
Loi nhudn khic (3.649) (482) - 70
Loi nhuén trudc thué 5.510 2.459 | (55,37%) 1.486
Loi nhuén sau thué 5.323 840 | (84,22%) 1.115
Ty 1¢ 1oi nhudn tra cb tirc - - - -

82

Nguon: BCTC nam 2011, 2012 da kiém todn va BCTC Quy 1/2013 ciia LUGIACO

Nhitng nhén té anh hwéng dén hoat dpng sin xudt kinh doanh ciia Cong ty

Nhan té thuan loi:

La don vi ¢6 uy tin va kinh nghiém nhiéu nam, thuong hiéu LUGIACO di duogc
khang dinh trong linh vyuc chiéu sdng coéng cong.

Can bo quan 1y nidng dong c6 tinh than trach nhiém cao, d6i ngii cdn bd ky thuat c6
trinh d6, c6 kinh nghiém thiét ké va thi cong nhiéu cong trinh 16n, dugc chu dau tu
danh gia cao.

Nha méy duoc dau tu may méc thiét bi hién dai, phuong phap quan 1y khoa hoc da
mang lai hi€u qua cao trong viéc tdng nang suét, san lugng, ha gid thanh san phém
g6p phan ting stc canh tranh cho san pham cua LUGIACO.

Viéc dan thay ddi phuong phdp quan 1y cdc bd phan thoi gian qua gép phan tinh
gon by mdy nhén sy, gidm chi phi, quan ly rui ro, tdng hi¢u qua hoat dong cho
Cong ty trong thoi gian toi.

C6 d6ng 16n cua Cong ty 12 nha dau tu 16n vé linh vyc cdu duong da tao diéu kién
cho Cong ty tham gia thyc hién nhiéu cong trinh c6 gia tri va hiéu qua cao dong
thoi gidp Cong ty phat trién cdc mdi quan hé véi co quan quan 1y nha nudc, cic
chu dau tu.

Cong ty di phat trién mdi quan hé véi cdc Tinh thanh, cdc Ban quan Iy cong trinh
giao thong, trong twong lai s& mang lai cho Cong ty nhiéu du 4n, nhiéu viéc lam
cho ddi thi cong va nha mdy.
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Cong tic tiép can, duy tu di dwoc ban diéu hanh di ding hudng va trién vong
ngudn doanh thu tir duy tu Hé thong chiéu sing s& khong ngimg gia ting trong thoi
gian toi.

Can ho tai chung cu Lt Gia Plaza da ban dugc 163/166 can, do vay dy 4n it bi 4nh

huong tinh trang déng bang cua thi trudong dia dc.

Nhan té khé khin:

v Khé khin anh hwéng dén san xuit kinh doanh

Céc du 4n dau tu ha tang giao thong, khu coéng nghiép, khu d6 thi moi déu bi
ngung tré do chinh sdch siét chat ddu tu cong ctiia nha nudc, thi truong bat dong
san déng bang;

Gid mot s6 nguyén vat liéu, vat tu ddu vao, cdc chi phi dién, nudc ... ting; gid
thanh san pham cta Cong ty cao do phai khau hao mdy méc dau tw méi tai nha
mdy khu cong nghiép Nhon Trach 5. San pham ciia Cong ty phai canh tranh khdc
liét voi céc ddi thu canh tranh dén tur Trung Qudc va céc don vi trong nudc;

Mot sb cong trinh thoi gian thi cong kéo dai do khong ¢6 mat bang hodc cha dau tu
thiéu von.

Tinh hinh kinh té khé khan, du an mdi gﬁn nhu khong dugc trién khai, mdt sb du
an chi dau tu chip nhan ha yéu cau vé chat lugng dé ha gia san pham giy kho
khin cho Cong ty trong viéc phét huy loi thé ctia minh trong canh tranh.

Du ng tir viéc ddu tu toa nha cao, ap luc chi tra von gbc va 13i vay lam anh hudng
dén von tap trung cho dau tu san xuit, anh hudng dén hiéu qua hoat dong cua
Cong ty. Tinh hinh tai chinh Céng ty hién nay dang gip rat nhiéu khé khin nhat 1a
khoan no vay va 1i vay dé dau tu du 4n cao 6¢ Lit Gia vi ngudn thu dé thanh todn
khoan n¢ vay nay khong dam bao.

v Nhiing khé khin trong viéc kinh doanh cin h$ cao éc Lir Gia Plaza

Hoat dong cho thué vin phong gip nhiéu khé khin do kinh té suy thodi, cdc doanh
nghiép moi thanh 1ap rat it, cdc doanh nghiép dang thué tai cic cao ¢ khic dugc
cic chu cao dc giam gid, cung cdp dich vu gia ting nén viéc thu hit cdc doanh
nghiép nay gip nhiéu khé khan;

Thi truong hang tiéu dung, hang dién mdy tiéu thu yéu, doanh nghiép kinh doanh
nganh dién mdy gip nhiéu khé khin, cudi nam 3 ting thuong mai da bi Ebest tra
lai, viéc tim kiém doanh nghiép thay thé rat kho khan.

Vi thé ciia Cong ty so véi cic doanh nghiép khic trong ciing nganh

Trién vong phdt trién ciia nganh

Nim 2013, Chinh phu tiép tuc chinh sdch han ché du tu céng, do d6 s& anh hudng
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rat 16n dén tinh hinh hoat dong san xuat kinh doanh ctia Cong ty nhat 1 linh vuc thi cong
hé thong chiéu sang cong cong va du bao nim 2013 12 mot nim rat khé khan dbi voi
nganh.

Tuy nhién, 12 mot quéc gia dang phét trién, nhu cau dau tu xdy dung co s& ha ting
ctia Viét Nam con rat 16n, do d6, khi khiing hoang kinh té duoc day lbi, nén kinh té di vao
6n dinh va hoi phuc, céc dy an clu duong, chiéu sdng, ... s€ dan khoi dong lai, tao diéu
kién cho LUGIACO phit trién trong linh vyc kinh doanh chil yéu ctia Cong ty.

9.2 Vithé ciia Cong ty trong nganh

Hi¢n nay, cic don vi hoat dong trong linh vuc san xuét thiéu bi chiéu sdng cong
cong c¢6 quy md khong nhiéu, theo udc tinh chi vai chuc cong ty, s con lai 1a nhing co s&
san xuat nho 1é. Cong ty C6 phan Co khi Dién Lit Gia 12 mot trong nhirng cong ty hang
dau véi thi phan cao va san pham c6 chit lwong tét. Theo wdc tinh cdc san pham ctua Cong
ty chiém khoang 45% & khu vuc phia Nam va 25% trén ca nudc.
Mot sb cdc dbi thi canh tranh 16n ctia Cong ty, bao gom:
- Cty TNHH MTV Chiéu Sang va Thiét Bi D6 Thi (HAPULICO).
- Cty TNHH MTV Chiéu Séng Cong Cong TP.HCM.
- Cty TNHH SX TM Quang Loc.
- Cty TNHH SX TM Quang Huy.
- Cty Vietnam Scherder.
- Cty Valmon (Trung Qudc).
- Cty TNHH Ché tao C6 Thép HUYNDAI Dong Anh.
Tuy nhién, LUGIACO van lu6n khang dinh duoc tén tudi va vi thé, 1a mot thuong
hiéu hang dau vé cdc san pham chiéu sdng, v6i nha mdy san xuét hién dai, doi ngii cdn b
quéan 1y ning dong, lyc lugng cong nhan lanh nghé, doi ngii cdn b k¥ thuat c6 ning luc,
c6 kinh nghiém trong linh vyc san xuat va lap dat céc hé thong den chiéu sang cong cong
va tin hiéu giao thong. San pham ctia Cong ty dd c6 mat trén thi truong Viét Nam hon 25
nam va duge cdc khach hang trong va ngoai nudc tin nhiém. San phim deén va try dén ciia
Cong ty dugc lip dit cho nhiéu hé thdng chiéu sdng cong cong & cdc khu ché xuat, khu
cong nghiép, dudng bd Bic - bd Nam cdu My Thuan, cic doan duong quédc 16 16n, céc hé
théng chiéu sing ¢ cdc tinh mién T4y, mién Trung va mién Béic. Bén canh d6, san pham
ctia Cong ty cling dugc xuét khau sang thi truong khu vuc 14n can 1a Campuchia.
9.3  Ddnh gid vé sw phit hop dinh hwéng phat trién ciia cong ty véi dinh hwéng ciia
nganh, chinh sdach ciia Nha nwéc, va xu thé chung trén thé gici
Quad trinh d6 thi héa, phét trién co so ha tang giao thong cong cong va khu cong
nghiép vin dang mo rong va phat trién: tbc do ting dan sb do6 thi binh quan 1,56 triéu

-
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ngudi/nam trong giai doan 2010 dén 2020. Bén canh d6, ha tang co sd ciia Viét Nam theo
d4nh gid con kém pht trién so voi cdc nudc trong khu vuc, gdy can trd cho viéc phat trién
kinh té ctia dat nuéc, vi vdy, viéc phét trién ha ting co s& bao gdm dudng sd, qudc 10,
duong cao tdc 12 mot nhu cau tat yéu, tao tién dé cho viéc phat trién dat nuéc. Diéu nay
tao ra mot thi truong vitng chic cho cdc nganh cung cap cédc san pham dich vu chiéu sang
cong cong, vi ddy 12 mot phan khong thé tich roi trong viée xdy dung va nang cip hé
thdng co so ha tang va giao thong cong cong.

Xét vé ning luc ctia Doanh nghiép, kha ning canh tranh cta san pham LUGIACO
tuong dwong cdc doanh nghiép hang dau trong nganh. Ngoai viéc c6 thé canh tranh vé mit
gid ca véi cdc san pham cua cic doanh nghiép khéc, san pham cua Cong ty con ddp tng
duoc cdc tiéu chuan ky thuat, kich thuéc va mau ma dat ra ddi v6i nhiéu cong trinh xiy
dung khic nhau. Piéu nay dd duoc khang dinh qua viéc Cong ty da tring thau thi cong hé
théng chiéu sdng cong cong cho cic cong trinh 16n ctia qudc gia nhu cong trinh dudng
Xuyén A, cong trinh xdy dung cau My Thuan... Bén canh d6, véi dinh huéng da dang hod
cic san pham chiéu sang phit hop véi tinh hinh phit trién ngay cang hién dai ctia nén kinh
té - xa hoi, LUGIACO hira hen s& vuot qua dugc nhitng kho khan trudc mét 1am tién dé
cho sy phat trién bén vimg trong twong lai.

10.  Chinh sich d6i véi ngudi lao dong
10.1 Thuec trang lao dong

Tong s6 lao dong tai Cong ty tinh dén 31/03/2013 12 109 ngudi vé6i co cdu lao dong
theo trinh d6 nhu sau:

Tiéu chi S6 lwong Ty 1é
Trinh d6 dai hoc va trén dai hoc 24 22,02%
Trinh d¢ trung cip va cao ding 21 19,27%
Trinh d6 so cap va cong nhan ky thuat 64 58,71%
Téng cong 109 100%

Nguon: LUGIACO
10.2  Ché d¢ lam viéc va chinh sdch lwong thwéng, tro cip cho nguwoi lao dong

= Che d6 lam viéc:

Cong ty thuc hién ché do 1am viéc 08 gid/ngay, 44gio/tuan; khoi gidn tiép 1am

viéc theo gio hanh chinh, khoi truc ti€p san xuat lam viéc theo ca.

= Chinh sach luwong:

Can ctr vao tinh hinh san xuat kinh doanh va ning luc ctia ngudi lao dong, Cong ty
tra lwong theo cdc hinh thirc lwong thoi gian, luong san pham va lwong khodn cong viéc,

-
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Cong ty thyc hién phan phdi luong theo lao dong: Ngudi 1am coéng viée nao thi duoc tra
luong theo cong viéc d6. Quy tién luong dugce phan phdi truc tiép cho ngudi lao dong,
khong st dung vao muc dich khac. Truong hop ngudi lao dong lam thém gio hodc lam
dém, Cong ty thuc hién viéc chi tra luong ngoai gio theo ding quy dinh ctia B luat Lao
dong da ban hanh.

= Chinh sach khen thwéng:

Hang nam, Hoi dong thi dua khen thudng cua Cong ty hop xét phan loai A, B,C dé
lam cin cir khen thuéng cho ngudi lao dong trong dip Tét nguyén ddn, binh quin mdi
nguoi it nhit 01 thang luong. Bén canh dd, can cur vao két qua san xudt kinh doanh,
HPQT Cong ty trich 1ap Quy Khen thuong phuc loi dé chi cho ngudi lao dong nhén dip 18
16n nhu 30/4, Quéc khanh 2/9, Tét duong lich 1/1; khen thudng lao dong tién tién, cdc cd
nhan tap thé c6 sang kién 1am loi cho Céng ty,....

» Ché dé phiic loi:

Bén canh cic chinh sich lwong thudng, Cong ty ciing quan tim doi song tinh
than cua ngudi lao dong théng qua viéc phdi hop véi Cong doan dé td chic cho ngudi lao
dong duoc di nghi mét hang nam. Thoa udc lao dong tap thé da duge Cong ty xay dung va
dang ky véi co quan quan ly lao dong theo diing quy dinh ctia Phép luat. Cdc ché do bao
hiém x4 hoi (BHXH), bao hiém y té (BHYT) duoc Cong ty thuc hién ddy du cho ngudi
lao dong thudc dién bt budc déng BHXH, lam nghia vu déng BHXH day du va diing han
cho co quan BHXH Thanh phé H Chi Minh.

= Chinh sach dao tao:

Cong tic dao tao nham nang cao trinh do chuyén mon tay nghé cho cdn bd cong
nhan vién (CBCNV) dugc cong ty quan tam ding muc. Cic can bd, nhan vién chuyén
mon nghi€p vu dugc cur di hoc cac khoa huén luyén ngén han, dai han (hoc Pai hoc) voi
kinh phi do Céng ty dai tho; to chirc hoc va thi ning bac cho céng nhan han tai don vi.
Ngoai ra, cic CBCNV ¢6 nhu ciu ty hoc tap s& duge Cong ty hd trg 50% kinh phi.

11.  Chinh sich ¢o tie

Két thic nién do tai chinh HPQT c6 trach nhiém xay dung phwong 4n phan phdi
loi nhuan va trich 1ap cdc quy dé trinh Pai hoi ddng c6 déng. Phuong 4n nay duoc xiy
dung trén co s& 1¢i nhuan sau thué ma Cong ty thu dugc tir hoat dong kinh doanh trong
nam tai chinh vira qua sau khi di thuc hién nghia vu ndp thué va tai chinh khac theo quy
dinh cta phdp luat hién hanh. Bén canh d6, Cong ty ciing xét t6i ké hoach va dinh hudng
kinh doanh, chién luge dau tu mé rong hoat dong kinh doanh trong nam téi dé dwa ra muc
cb tie dy kién hop ly.

Do tinh hinh du no tir viéc dau tu tdoa nha van con cao, ap luc chi tra vbn géc va lai
vay 16n din dén tinh hinh tai chinh Cong ty hién nay dang gip rat nhiéu khé khan. Chinh
vi vdy, trong hai nam vira qua, LUGIACO khéng thuc hién chi tra c6 tirc cho cb dong.

-
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12.  Tinh hinh tai chinh
12.1 Cac chitiéu co bdn

Nim tai chinh cia Cong ty bt dau tir ngay 01 thang 01 va két thiic vao ngay 31
thdng 12 hang nam. Bdo céo tai chinh cia Cong ty tinh bang dong Viét Nam, duogc lap va

trinh bay phu hop véi cac chuan myc va ché do ke toan hién hanh cua Viét Nam.

Bdo cdo vé von diéu lé, von kinh doanh

Don vi tinh: Déng

Khoan muc

31/12/2012

31/03/2013

Vén chi sé hiru

160.513.896.186

161.543.951.933

+ VOn dau tu cua chu sé hiru

82.835.610.000

82.835.610.000

+ Thing du v6n ¢ phan

53.407.837.000

53.407.837.000

+ Quy Péu tu phat trién

3.601.974.134

3.601.974.134

+ Quy Du phong tai chinh 624.928.244 624.928.244
+ Loi nhuan sau thué chua phan phi 20.043.546.808 21.073.602.555
No phai tra 229.671.106.055 | 228.978.415.763
+ No ngan han 72.629.605.226 74.845.950.905

+ No dai han

157.041.500.829

154.132.464.858

Téng ngudn von kinh doanh

390.185.002.241

390.522.367.696

Nguon : BCTC néam 2012 kiém todn va BCTC Quy 1/2013 ciia Cong ty

Tinh hinh st dung vén kinh doanh.:

Céc khoan ng ngin han ciia Cong ty chii yéu dé ding bd sung von luu dong. Céc
khoan vay dai han va von diéu 1€ cua Cong ty dugc st dung dé dau tu vao tai san dai han,
trong d6 dau tu vao du 4n LUGIA PLAZA chiém ty trong 16n.

. Trich khéu hao tai san cé dinh

Chi phi khau hao tai san c¢b dinh ciia Cong ty duoc trich phit hop véi quy dinh cua
B6 Tai chinh. Khiu hao tai san cb dinh duoc tinh theo phuong phdp duong thang dya trén

thoi gian hitu dung udce tinh, cy thé nhu sau:

Loai tai san Thoi gian
Nha ctra, vét kién tric 10 — 50 nim
M4y méc va thiét b 05 — 20 nam
Phuong tién van tai 05 — 10 nam
Thiét bi van phong 03 — 08 nim
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] Thu nhdp binh qudn ciia ngwoi lao dong
Pon vi tinh: Pong/ngueoi/thdng
Nam Nam 2011 Nam 2012
Muc luvong binh quan 6.221.318 8.268.718

Nguon: LUGIACO

Mirc thu nhap binh quan cia LUGIACO 1a twong ddi cao so véi cic Cong ty hoat
ddng cung linh vyc trén dia ban Thanh phd H6 Chi Minh.

. Thanh todn cdc khodn no dén han

Céc khoan ng ciia Cong ty déu dugc thanh toan day di trong cdc niam qua. Hién
nay, Cong ty khong c6 khoan ng qué han.

] Cdc khoan phdi nop theo luat dinh

Cong ty ludn thanh todn day du, ding han céc nghia vu thué va cdc khoan phai nop

khéc theo ding quy dinh ciia Nha nudc.

. Trich ldp cdc quy theo ludt dinh

Theo Luat doanh nghiép, viéc trich 1dp va sit dung quy hang ndm do PHDPCD cua
Cong ty quyét dinh. Cong ty thuc hién viée trich 1ap cic quy theo quy dinh cua Diéu 16 t6
churc va hoat dong cua Codng ty va theo phdp luat hi¢n hanh.
So dw cdc Quy ciia Cong ty qua cdc niam

Pon vi tinh: Dong

Khoan muc

31/12/2011

31/12/2012

31/03/2013

Quy dau tu phat trién

3.559.991.134

3.601.974.134

3.601.974.134

Quy du phong tai chinh

624.928.244

624.928.244

624.928.244

Quy khen thudng phuc lgi

2.892.463.642

2.148.560.506

2.069.660.506

Nguon: BCTC nam 2011, 2012 da kiém todn va BCTC Quy 1/2013 ciia LUGIACO

. Tong dw no vay
Pon vi tinh: Nghin dong
2 gen Dung dén | Dungdén | Dung dén
Tt Chi tidu 31/12/2011 | 31/12/2012 | 31/03/2013
I | Vay ngin han 9.917.104 12.556.677 | 15.599.646
Ngan hang TMCP Ngoai thuong —
Chi nhénh Bén Thanh 9.917.104 12.556.677 | 15.599.646
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TT Chi tié Duwno dén | Dungdén | Dwno dén
e 31/12/2011 | 31/12/2012 | 31/03/2013
II | Vay dai han dén han tra 30.623.593 15.711.179 | 12.175.000
Ngén hang Phat trién nha Déng
1 | bang Song Cuu Long — Chi nhanh 5.454.544 2.620.000 1.965.000
Cho Lén
Ngan hang TMCP Xuét nhap khél}
2 | Viét Nam — S¢ Giao dich 1 Tp.Ho 1.869.049 242.179 -
Chi Minh
Ngan hang TMCP Ngoai thuong
3 Viét Nam — Chi nhanh Bén Thanh 23.300.000 12.849.000 | 10.210.000
III | Vay dai han 114.686.000 | 140.277.968 | 140.277.968
Ngén hang Phat trién nha Déng
1 | bang Song Ctu Long — Chi nhanh 8.084.557 8.204.375 8.204.375
Cho Lén
Ngan hang TMCP Ngoai thuong
2 Viét Nam — Chi nhanh Bén Thanh 75.600.000 58.328.000 | 58.328.000
Ngan hang TMCP Xuét nhip khau
3 | Viét Nam — S¢ Giao dich 1 Tp.Ho 255.850 - -
Chi Minh
Cong ty CP Pau tu Ha tﬁng Ky
4 thudt Tp. Hd Chi Minh 30.745.593 73.745.593 | 73.745.593
T(K)ng cong 155.226.697 | 168.545.824 | 168.052.614

Nguon: LUGIACO

Dén thoi diém hién tai, Cong ty khong c6 khoan vay no tir cic to chuc tin dung da

qué han thanh toén.

] Tinh hinh cong no hién nay

o Cac khoan phai thu

Pon vi tinh: Pong

Chi tiéu 31/12/2011 31/12/2012 31/03/2013
Phii thu ngin han 21.123.941.771 | 22.843.776.018 16.482.092.585
Phai thu cua khach hang 15.959.862.025 | 17.732.687.965 12.749.511.138
Tra trudc nguoi ban 6.329.543.953 7.069.711.218 5.833.482.120
Céc khoan phai thu khac 1.474.675.482 578.261.046 435.983.538

Dy phong phai thu ngin
han khé doi

(2.640.139.689)

(2.536.884.211)

(2.536.884.211)

-
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Chi tiéu 31/12/2011 31/12/2012 31/03/2013
Phai thu dai han - - -
Phai thu dai han khac - - -
Téng cong 21.123.941.771 | 22.843.776.018 16.482.092.585

Nguon: BCTC kiém todn nam 2011, 2012 va BCTC Quy 1/2013 ciia LUGIACO

o Cac khoan phai tra

Pon vi tinh: Nghin dong

Chi tiéu 31/12/2011 | 31/12/2012 | 31/03/2013

Phai tra ngin han 75.639.369 | 72.629.605 | 74.845.951
Vay va no ngin han 40.540.697 | 28.267.855 | 27.774.646
Phai tra cho nguoi ban 12.958.849 | 20.628.698 | 14.296.243
Nguoi mua tra tién trudc 10.054.532 | 18.069.045 | 26.513.601
Thué va cdc khoan phai ndp cho Nha nudc 3.768.282 1.227.801 1.878.755
Phai trd nguoi lao dong 1.917.599 750.954 544.750
Chi phi phai tra 581.505 1.018.925 1.230.558
Cac khoan phai tra, phai nop khéac 2.925.441 517.767 537.737
Quy Khen thuong phic loi 2.892.464 | 2.148.561 2.069.661
Phai tra dai han 156.275.717 | 157.041.501 | 154.132.465
Vay va no dai han 114.686.000 | 140.277.968 | 140.277.968
Phai tra dai han khéac 41.475.836 | 16.763.533 | 13.854.497
Dy phong tro cAp mat viéc 1am 113.881 - -

Téng cong 231.915.086 | 229.671.106 | 228.978.416

Nguoén: BCTC nam 2011, 2012 da kiém todn va BCTC Quy 1/2013 ciia LUGIACO

12.2  Cdc chi tiéu tai chinh chii yéu

Chi tiéu Ponvi | Nam 2011 | Nam 2012
Chi tiéu vé kha niing thanh toan
Hé s6 thanh toan ngén han Lan 1,23 1,17
Hé s6 thanh toan nhanh Lan 0,37 0,46
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Chi tiéu Ponvi | Nam 2011 | Nam 2012
Chi tiéu vé co cAu von
Hé s6 no/Toéng ngudn von %o 59,21% 58,86%
Hé s6 ng/Vén chu so hiru % 145,15% |  143,08%
Chi tiéu vé ning lwc hoat dong
Vong quay hang ton kho (Gid vén hang .
ban/Hang ton kho binh quan) Vong 3,02 2,01
Vong quay tong tai san (Doanh thu .
thuAn/Téng tai san) Vong 0,46 0.37
Chi tiéu vé kha ning sinh 10i
Loi nhuan sau thué/Doanh thu thuan % 2,93% 0,58%
Loi nhugn sau thué/Von chit s¢ hiru % 3,33% 0,52%
Loi nhuén sau thué¢/Tong tai san % 1,36% 0,22%
L(_nknhuan tu hoat dong kinh doanh/Doanh thu % 5.04% 2.02%
thuan
Chi tiéu lién quan dén c6 phan
Thq nh’épq trén ’mcx)i ) phﬁn (Lo1 nhuan sau Déng/cé 643 101
thué/So6 co phiéu luu hanh) phan
Gid tri s6 sdch cia mot cd phan (Von cha s& Pong/cd
hitw/Sé cb phiéu luu hanh) phan 19.288 19.377

Nguc?n: BCTC nam 2011, 2012 da kiém todn ciia LUGIACO

13.  Hdi dong quan tri, Ban Téng Giam déc, Ban kiém soat va Ké toan truéng

STT Ho va tén Nim sinh Chirc danh
HOI PONG QUAN TRI
1 | OngLé Vii Hoang 1946 Chu tich Hoi dong quan tri
2 | Ong Lé Quéc Binh 1972 Thanh vién Hoi dong quén tri
3 | Ong Nguyén Vin Thanh 1965 Thanh vién Hoi ddng quén tri
4 | Ong Pao Vinh Phuong 1962 Thanh vién Hoi dong quén tri
5 | Ong Tran Anh Tuén 1976 Thanh vién Hoi dong quan tr
BAN KIEM SOAT
1 Ong Tréan Ngoc Tién 1971 Truong Ban kiém sodt
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STT Ho va tén Nim sinh Chirc danh
2 | BaLé Thi Van 1957 Thanh vién Ban kiém sodt
3 | Ba Dwong Thi Long Nghi 1975 Thanh vién Ban kiém sodt

BAN TONG GIAM POC VA KE TOAN TRUON

G

1 | Ong Nguyén Vin Thanh 1965 Tong Giam dbc
’ Ong Nguyén Vin Théng 1974 Giam doc tai chinh kiém Ké toan

truong

13.1 Hgi dong qudn tri

13.1.1 Ong Lé Vii Hoang - Chii tich Hji dong qudn tri

Ho va tén:
Gioi tinh:
S6 CMND:
Ngay sinh:
Qudc tich:

Qué quén:

Lé Vi Hoang

Nam

020096649  Ngay cap: 02/07/2003 Noi cap: CA TP. HCM
1946 Noi sinh: Bén Tre

Viét Nam Dan toc: Kinh

Bén Tre

bia chi thuong tra: 239 Tran Hung Pao, Quan 5, Tp. HCM
Trinh @ van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan Kinh té

Qua trinh cong tic:

Thoi gian Pon vi cong tac Chire vu
1962 — 1963 Ban‘t(x) Chﬁ’(i Tru.ng u:oilg Cuc MAién Nam

Truong Thong tin thudc Ban thong tin R
1963 — 1968 | Thong tan xa gidi phéng Trudng dai dién bdo
1968 — 1970 | Dai st quan CHMN Campuchia Truong Dai dién bdo
1970 — 1974 Poan chuyen gia gidp Pang Cong san

Campuchia
1975 -1979 | Truong Bb tic Cong Nong Mién Nam | Hoc vién

-Truong phong
1979 — 1997 | UBND Quén 5
Quin -Phé chii tich

1997 —2001 | Quy Péu tu phit trién D6 thi Tp.HCM | Phé Tong Gidm ddc

12/2001 - 2012

Tp.HCM

Cong ty CP Pau tu Ha ting K§ thuat Uy vién HPQT, Tong Gidm

doc
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Thoi gian Pon vi cong tac Chire vu

Cong ty CP Pau tu Ha ting K§ thuat

2012 — nay Tp.HCM

Cha tich HDQT

- Chtc vy cong tac tai to chtrc phat hanh: Chu tich HDQT
- Chtic vu dang nim giit ¢ céc to chirc khac:

= Chu tich Hoi dong quan tri Coéng ty Co phan 565.

Thanh vién Hoi ddng quan tri Cong ty C6 phan Petroland.

Chu tich Hoi dong quan tri Coéng ty C6 phan BOO Nu6c Pong Tam.
= Chu tich Hoi dong quan tri Céng ty C6 phan BOO Nuéc Thu Dric.

- S6 lugng c6 phiéu s hitu ciia ban than: 0 cb phiéu, chiém 0% vén diéu 1é.

- S6 luong cb phiéu dugc dai dién s hitu: 6.625.273 ¢ phiéu, chiém 79,98% vén
diéu 1¢.

- Ty 1¢ so hitu cta nhitng nguoi ¢6 lién quan gdm: Khong.

- Cic khoan no d6i véi Cong ty: Khong.

- Loi ich lién quan ddi véi t6 chirc phat hanh: Khong

13.1.2 Ong Leé Qué'c Binh — Thanh vién H i d(”;ng qudn tri

- Hovatén: L& Quéc Binh

- Gi6i tinh: Nam

- S6 CMND: 023833426 Ngay cip: 23/08/2006 Noi cip: CA TP. HCM
- Ngay sinh: ~ 25/02/1972 Noi sinh: Da Ning
- Qudc tich:  Viét Nam Dan tdc: Kinh

- Qué quan:  Pa Ning

- bia chi thuong tra: 45 Tran Phd, Quén 5, Tp. HCM
- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: Thac sy Kinh té

- Qua trinh cong tic:

Thoi gian Pon vi cong tac Chirc vu

1993 — 1997 | Tong Cong ty Du lich Tp.HCM | Cén bo phong Ké todn

Quy Pau tu Phit trién D6 thi TP.

1997 — 2001 HCM

Chuyén vién
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Thoi gian Pon vi cong tac Chirc vu

Cong ty CP Pau tu Ha tang Ky | Gidam ddc Tai chinh kiém

2001 - 2012 thuat TP. HCM Ké todn trudng

Cong ty CP Pau tu Ha ting Ky

thuat TP. HCM Tong Giam doc

2012 — nay

- Chtic vu cdng tic tai to chirc phat hanh: Thanh vién Hoi dong quan tri.

- Churc vu dang nam gitr & céc to chuc khic: Tong gidm dbc Cong ty CP Pau tu Ha
tang Ky thuat Tp.HCM.

- S6 lugng cb phiéu so hitu ctia ban than: 0 ¢6 phiéu, chiém 0%/vén diéu 18.
- S6 lugng cb phiéu dugc dai dién so hitu: 0 ¢6 phiéu, chiém 0%/vén diéu 18.
- Ty 1& s6 hitu cta nhitng nguoi ¢6 lién quan gdm: Khong.
- Cic khoan no d6i voi Cong ty: Khong.
- Loi ich lién quan ddi véi to chirc phét hanh: Khéng.
13.1.3 Ong Nguyén Vin Thanh — Thanh vién Hi dong qudn tri kiém Téong Gidm doc
- Hovatén: Nguyén Vin Thanh
- Giéi tinh: Nam
- S6CMND: 023724594  Ngay cap: 09/02/2002 Noi cép: CA TP. HCM
- Ngay sinh:  09/06/1965  Noi sinh: Thai Binh
- Quéctich: VigtNam  Dantoc: Kinh
- Qué quan:  Théi Binh
- Dia chi thuong tri: 818/56B Lé Loi, Phudng 3, Quan Go Vap, Tp. HCM
- Trinh d van hoa: 12/12
- Trinh d6 chuyén mén: Cir nhan Kinh té

- Qua trinh cong tic:

Thoi gian Pon vi cong tac Chire vu
1990 — 2002 Cong ty Sapsimex Can bo quan 1y xuong ché bién gd
2002 — 2009 (Eong tzl Cp Pau tu Ha Phé Gle}m doc Xi nghi¢p Dich vu
tang Ky thuat Tp. HCM Thu phi
2009 — 2010 Cong ty CP Pau tw Bong | iy g4
Thuan
2010 - 2011 Cong ty CPDautw Ha 1. o0 pan Quan Iy dur 4n

tang K¥ thuat Tp. HCM

Cong ty CP Co khi Dién

10/2011 - 04/2012 Lit Gia Tong Gidm doc

Cong ty CP Co khi Pién | Thanh vién HPQT kiém Tong

04/20012 — nay Lit Gia Giam déc
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Chtic vu cong tic tai t chirc phat hanh: Thanh vién HPQT kiém Téng Gidm ddc.
Chtc vy dang ndm giit & cic to chirc khdc: Khong.

S6 lugng ¢ phiéu sé hitu ciia ban than: 10.000 c6 phiéu, chiém 0,12% vén diéu 18.
S6 luong cb phiéu dugc dai dién s6 hitu: 0 ¢6 phiéu, chiém 0% vén diéu 18.

Ty 1é so hitu cua nhitng ngudi ¢6 lién quan gdm: Khong.

Céc khoan ng dbi véi Cong ty: Khong.

Loi ich lién quan ddi véi to chirc phat hanh: Khong.

13.1.4 Ong Pao Vinh Phwong — Thanh vién Hi dong qudn tri

Ho vatén: DPao Vinh Phwong

Gioi tinh: Nam

S6 CMND: 021646579  Ngay cap: 26/03/2007 Noi cdp: CA TP. HCM
Ngay sinh: ~ 29/08/1962  Noi sinh: Tp. H6 Chi Minh

Quéc tich:  Viét Nam Dan tdc: Kinh

Qué quan:  Tp. H6 Chi Minh

Dia chi thuong trd: 199 Pho Co biéu, Phuong 6, Quan 11, Tp. HCM

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan Kinh té

Qua trinh cong tic:

Thoi gian Pon vi cong tac Chirc vu

11/1981 - Nong truong thanh nién duyén hai K¢é todn vién cta Lyc lugng
02/1985 & Xi nghi€p bd gidy thanh nién thanh nién xung phong
02/1985- Trung doan cong binh 476 — Quan

12/1987 khu 7 Ha si quan, K€ toan vién

Lyc lugng thanh nién xung phong | _ . . .. |

ounoss | - i
12/2001 Cong ty Thanh nién xung phong | "o & phong

TP. Hd Chi Minh p-

Cong ty CP Pau tu Ha ting Ky

2012 -nay |4t TP. Hd Chi Minh

K¢é toan truong Chi nhanh

Chirc vu cong tac tai to chirc phat hanh: Thanh vién Hoi dong quan tri

Chtc vy dang ndm giit & cdc to chirc khéc:

= Gidm dbc Cong ty CP Pau tu va Xay dung cau dudng Binh Triéu.

= K& todn truong CN Cong ty CP Pau tu Ha ting K¥ thuat Tp. H5 Chi Minh — X{
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nghié€p dich vu thu phi.
- S6 lugng c6 phiéu s hitu ciia ban than: 0 c6 phiéu, chiém 0% vén diéu 1é.
- S6 luong c6 phiéu dugc dai dién s hitu: 0 c6 phiéu, chiém 0% vén diéu 18.
- Ty 1¢ so hitu cta nhitng nguoi ¢6 lién quan gdm: Khong.
- Cic khoan no d6i véi Cong ty: Khong.

- Loi ich lién quan dbi véi t6 chirc phat hanh: Khong.

13.1.5 Ong Tran Anh Tuin - Thanh vién Hji dong qudn tri

- Hovatén: Tran Anh Tuin

- Giditinh:  Nam

- SO CMND: 012224152 Ngay cap: 15/04/1999 Noi cap: CA Tp. Ha Noi
- Ngay sinh:  08/07/1976  Noi sinh: Ha Noi

- Qubctich: ViétNam  Dantoc: Kinh

- Qué quan:  Hau Loc - Thanh Hoéa

- Pia chi thuong trd: T6 51 Nghia Tan, Quan Cau Gidy, Tp. Ha Noi

- Trinh d6 van hoa: 12/12

- Trinh d¢ chuyén mon: Ky su Xay dung, Ky su H¢ théng Dién

- Qua4 trinh cOng tic:

Thoi gian Pon vi cong tac Chirc vu

Cong ty CP Tu van thiét ké Cau

2000 - 1072008 | s "Him (TEDI - BRITEC)

Nhén vién

Truéng phong Ky thuat

11/2008 - nay Cong ty CP Co khi Bién Lt Gia Thit K&

- Chirc vu cong tac tai to chirc phat hanh: Thanh vién Hoi dong quan tri kiém Trudong
phong K§ thuat Thiét ké.

- Chtic vu dang nam giit ¢ céc to chirc khac: Khong.

- S& luong cb phiéu so hitu cta ban than: 0 ¢d phiéu, chiém 0% vbn diéu 1¢.
- S lugng cb phiéu duoc dai dién so hiru: 0 ¢d phiéu, chiém 0% vén diéu 1.
- Ty 1& s6 hitu ctia nhitng ngudi ¢6 lién quan gdm: Khong.

- Céc khoan ng dbi v6i Cong ty: Khong.

- Loi ich lién quan ddi véi t6 chie phat hanh: Khong.
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13.2  Ban kiém sodt

13.2.1 Ong Trin Ngoc Tién - Truéng Ban kiém sodt

- Ho vatén:  Tran Ngoc Tién

- Giéi tinh: Nam

- S6CMND: 022317578 Ngay cap: 26/01/2005 Noi cap: CA Tp. HCM
- Ngay sinh: ~ 03/06/1971  Noi sinh: Ha No1

- Qudc tich:  Viét Nam Dan tdc: Kinh

- Qué quan:  Tién Giang

- bia chi thuong tra: 95/32 Béc Hai, P.15, Q.10, Tp. HCM

- Trinh @ van hoa: 12/12

- Trinh d0 chuyén moén: Thac sy Quan tri kinh doanh, Ctr nhan Kinh té, Cr nhan
Ngoai ngir

- Qua trinh cong tic:

Thoi gian Pon vi cong tac Chirc vu
1995 — 2000 | Cuc quan ly vén Tp. HCM Chuyén vién
Chi cyc Tai chinh doanh nghiép Cén b0 Quan ly tai chinh
2000 - 2012 Tp. HCM doanh nghiép
2012 —nay | Trung tim dau tu SASCO Phé Gidm dbc

2008 —nay | Cong ty CP Co khi Di¢n Lt Gia Trudng Ban kiém sodt

- Chtic vu cong tic tai t chirc phat hanh: Truong Ban kiém soét

- Chtic vu dang nam giit & céc to chirc khdc: Truong Ban kiém sodt Cong ty CP Dau
tu Xay dung Binh Chanh (BCCI).

- S lugng cb phiéu s hitu cta ban than: 30.730 c6 phiéu, chiém 0,37% vén diéu 1é.
- S lugng cb phiéu duoc dai dién so hiru: 0 ¢d phiéu, chiém 0% vén diéu 1.

- Ty 1é so hitu cta nhitng nguoi ¢6 lién quan gdm: Khong

- Cic khoan no d6i voi Cong ty: Khong

- Loi ich lién quan d6i véi to chirc phat hanh: Khong

13.2.2 Ba Lé Thi Vian - Thanh vién Ban kiém sodt

- Ho va tén: Lé Thi Van

- Gi6itinh:  Nir

- SO CMND: 020745226  Ngay cap: 27/07/2010 Noi cap:CA TP.HCM

- Ngay sinh:  07/04/1957  Noi sinh: Da Lat
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- Qudc tich:  Viét Nam Dan tdc: Kinh

- Qué quan:  Tién Giang

- bia chi thuong trd: 41B KBT Chu Van An, P.26, Q.Binh Thanh, Tp. HCM
- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: Cir nhan Kinh té

- Qua trinh cong tac:

Thoi gian Pon vi cong tac Chire vu
1980 — 1990 | Cong ty Thuy san xuét khau Tp. HCM K¢é todn
1991 — 2000 Khiach san Bong Hong thudc Luc luong Ké todn truémg

Thanh ni€n Xung phong

2001 —2012 | Cong ty Pau tu tai chinh Nha nuée Tp. HCM | Kiém soét vién

- Chirc vu cong tdc tai t6 chic phat hanh: Thanh vién Ban kiém sodt.

- Chtc vy dang ndm giit & céc t6 chtic khdc: Khong.

- S6 luong c6 phiéu s6 hitu ctia ban than: 40.007 c6 phiéu, chiém 0,48% vén diéu 18.
- S6 lugng c6 phiéu duoc dai dién so hiru: 0 c6 phiéu, chiém 0% vén diéu 1é.

- Ty 1¢ so hitu cta nhitng nguoi ¢6 lién quan gdm: Khong.

- Céc khoan ng ddi voi Cong ty: Khong.

- Loi ich lién quan d6i véi to chirc phét hanh: Khong

13.2.3 Ba Dwong Thi Long Nghi — Thanh vién Ban kiém sodt

- Giéi tinh: Nir

- S6CMND: 022317578  Ngay cap: 26/01/2005 Noi cép: CA Tp. HCM
- Ngay sinh:  26/08/1975  Noi sinh: Tp. HCM

- Qudc tich:  Viét Nam Dan tdc: Kinh

- Qué quan: GO Céng - Tién Giang

- bia chi thuong tra: 231 VO Van Tﬁn, Quan 3, Tp. HCM

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: Cao dang Ké toan

- Qua trinh cong tic:

Thoi gian Pon vi cong tac Chire vu

1997 — 2001 Quy Pau tu Phat trién d6 thi Tp. HCM Nhan vién

2001 —2010 | Cong ty CP Pau tu Ha ting K¥ thuat Tp. HCM | Chuyén vién
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Thoi gian Pon vi cong tac Chire vu

2011 -3/2012 | Céng ty CP Pau tu Xay dung Xa 16 Ha Noi Chuyén vién

4/2012 —nay | Céng ty CP X4y dyng cau Sai Gon K¢é todn truong

Chtic vu cong tic tai to chirc phat hanh: Thanh vién Ban kiém sodt

Chuc vu dang ndm giir ¢ cdc to chirc khdc: Ké toan truong Cong ty CP Xdy dung
cau Sai Gon

S6 luong cd phiéu s hitu cia ban than: 0 c6 phiéu, chiém 0% vén diéu 18

S6 luong cb phiéu duoc dai dién so hitu: 0 ¢6 phiéu, chiém 0% vén diéu 18

Ty 1¢ so hitu cta nhitng ngudi ¢6 lién quan gdm: Khong

Cic khoan no d6i véi Cong ty: Khong

Loi ich lién quan dbi vé6i to chic phat hanh: Khong

13.3  Ban Tong Gidm doc

13.3.1 Ong Nguyén Vin Thanh - Téng Gidm dic

(So yéu Iy lich dwoc trinh bay ¢ phan 13.1.3 néu trén)

13.3.2 Ong Nguyén Vin Thong - Gidm déc tai chinh kiém Ké todn triwong

Ho va tén: Nguyén Vin Thong

Gi6i tinh: ~ Nam

S6 CMND: 025293963  Ngay cap: 26/05/2010 Noi cap: CA TP. HCM
Ngay sinh:  24/05/1974  Noi sinh: Tién Giang

Quéc tich:  Viét Nam Déan tdc: Kinh

Qué quan:  Tién Giang

Dia chi thuong trd: 23/16/12 dudong 16, Phuong 4, Quén 8, TP.HCM

Trinh d van hoa: 12/12

Trinh d6 chuyén mén: Ctr nhan Kinh té, Ching chi Ké todn truong, Ching chi Gidm
doc Tai chinh

Qua trinh cong tic:

Thoi gian Pon vi cong tac Chire vu

Tu 2006 - 2000 | Cong ty Vat tw Thuy san (Seaprodex) | Nhan vién

Cong ty Xe dap Xe mdy Sai Gon - S | Ph6 Phong Tai chinh -Ké

Tir 2000 - 2005 Cong nghi¢p TP HCM todn

Tir 2005 - nay | Cong ty Cé phan Co khi Dién Lit Gia | o doc Tai chinh kiém

Keé toén truong
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Chtic vu cong tic tai té chirc phét hanh: Gidm dbc Tai chinh kiém Ké toan trudng.

Churc vu dang nam gitt ¢ cac td chuc khic: Khong.

So lugng co phicu s& hitu ctia ban than: 0 c¢6 phiéu, chiém 0% von diéu I¢.

S6 lugng c6 phi€u dugc dai dién s¢ hiru: 0 cd phiéu, chiém 0% von dicu I¢.

Ty 1€ s¢ hitu cua nhiing ngudi c6 lién quan gom: Khong.

Céc khoan ng dbi véi Cong ty: Khong.

Loi ich lién quan ddi véi to chirc phat hanh: Khong.

14. Tai san

= TSCD hiru hinh:

Gid trj tai san hiru hinh ctia Cong ty tai thoi diém 31/12/2012 va 31/03/2013 nhu sau:

Pon vi tinh: Pong

Hang muc Nguyén gia Gia tri con lai Ty 1€ con lai
Thoi diém 31/12/2012 89.953.332.340 | 68.652.698.611 76,32%
Nha ctra, vat kién tric 39.981.766.733 | 36.981.486.684 92,50%
May méc thibt bi 45.440.014.613 |  30.031.376.223 66,09%
g’gi‘;gﬂfgﬂvan tai va thiet 3.545.887.580 | 1.321.822.086 37,28%
Dung cu, thit bj quan 1y 985.663.414 318.013.618 32,26%
Thoi diém 31/03/2013 90.843.859.613 |  68.127.635.373 74,99%
Nha ctra, vat kién tric 39.981.766.733 | 36.743.367.744 91,90%
M4y méc thiét b 46.314.941.886 | 29.841.819.656 64,43%
E?gﬁ‘;gntfgnva“ tai va thiet 3.545.887.580 |  1.236.315.183 34,87%
Dung cu, thiét bj quan 1y 1.001.263.414 306.132.790 30,57%

Nguon: BCTC nam 2012 da kiém todn va BCTC Quy 1/2013 ciia LUGIACO

] TSCD vo hinh:

Gid trj tai san vo hinh ctia Cong ty tai thoi diém 31/12/2012 va 31/03/2013 nhu sau:

Pon vi tinh: Pong

Hang muc Nguyén gia Gia tri con lai Ty 1€ con lai
Thoi diém 31/12/2012 8.126.674.450 7.535.333.212 92,72%
Phan mém mdy tinh 95.000.000 68.749.988 72,37%
Quyén sir dung dat 8.031.674.450 7.466.583.224 92,96%




CONG TY CO PHAN CO KHI DIEN LU GIA

BAN CAO BACH

Hang muc Nguyén gia Gia tri con lai Ty 1€ con lai
Thoi diém 31/03/2013 8.126.674.450 7.490.236.537 92,17 %
Phan mém mdy tinh 95.000.000 66.374.987 69,87%
Quyén sir dung dét 8.031.674.450 7.423.861.550 92,43%

Nguon: BCTC nim 2012 da kiém todn va BCTC Quy 1/2013 ciia LUGIACO

Danh sich bit dong sian Cong ty dang quin 1Y va sir dung:

Dién tich oi
TT|  Danh muc Dia chi ion et | Thoi Ghi chii
' ' (m’) han
T(‘)a' nha‘A cao ovc Lt |70 L‘u’ Gia, Giéy CNQSD At
Gia: 5 tang Van Phuong 15, A e | A R
1 N . 4.798,3 | Laudai |s0 CT05926 ngay
phong-Thuopg mai | Q. 11, TP. 11/03/2011
va 02 tang ham HCM
345-347 An Giay CNQSD_dat
Nha xuéng San | Duon 50: 00051/1a
3|0 £ & 2746 | 46 nam | QSDB/4037/UB
xuat Vuong, Quan .
6, Tp. HCM ngay 11/06/2011
T (dat thué dai han)
Thira dat: Gidy CNQSD dat
123,’T(‘¥ ban s0:  T00001 ngﬁy
Nhi xuéne San do so: 17, Xa 07/01/2009 (dat
4 | % £ Hiép Phuée, | 20.000 | 54 nam | thué dai han)
xuat N
Huyén Nhon
Tr‘ach, Tinh
bong Nai
Nguon: LUGIACO
15. Ké hoach lgi nhuin va ¢d tire cia Cong ty nim 2013

Trong ndm 2013, tinh hinh thi truong van con nhiéu bat on, cdc dy 4n méi duge

trién khai it, cic du an da trién khai kho6 khan vé von va giai phong mat bang gy anh

hudong cho cong tic trién khai thi cong va thanh quyét todn. Mat khéc, tinh hinh kinh

té hién nay gy khé khin cho cong tic cho thué van phong, anh hudng dén hiéu qua

hoat dong chung cua Cong ty.

Nhim dam bao hoat ddng va phat trién bén viing, ngoai viéc tiép tuc hoan thién

bd mdy quan 1y, phat trién céc linh vuc truyén théng, Cong ty s& tap trung dinh hudng

hoat dong cho nam 2013 va cdc nam sau nhu sau:

- Pay manh viéc thi cong dut diém cac du an dang thuc hién, ting cudng

tim ki€ém cac du an méi;

- Hoan thién diy chuyén mdy moéc cua nha mdy, ting ning suat, san luong,

ha gid thanh san pham, thay doi co cdu sdn phadm, tdng cudong san xuat
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nhitng san pham ddi hoi k¥ thuat cao, tan dung mdy méc thiét bi ctia nha

mady, nang cao hiéu qua hoat dong cliia nha may;
- Tap trung phét trién linh vuc cung tmg dich vu cong ich duy tu hé thong

chiéu sang cong cong;

- Co cau lai nguon von, tap trung von cho dau tu va phat trién bén viing.

Véi dinh huéng d6, céc chi tiéu ké hoach tai chinh chi yéu cho nam 2013 cua
LUGIACO duoc cu thé nhu sau:

+ Ké hoach tai chinh nim 2013:

Pon vi tinh: Triéu déng

oA X So sanh p So sanh
Chi tiéu Thgglg“-’“ Kezg‘l’§°h KH 2013/ Kezl(;‘l’f:d‘ KH 2014/
TH 2012 KH 2013
Téng doanh thu 145.887 | 185.000 127% | 200.000| 108.11%
Téng chi phi 143428 | 171.000 119% |  180.000 | 105,26%
gl‘l’lrég loi nhugn trude 2.459 14.000 569% 20.000 | 142.86%
Loi nhuan sau thué 840 10.500 1.251% 15.000 |  142,86%
Ty 1€ 1g1 nhuan sau
{1d) Tang doanh thu 0.58% 5.68% 5.10% 7.5% 1.82%
Ty 1€ 1gi nhuan sau
IR 0.52% 4.14% 3.62% 6.02% 1.88%
Cd tire - - - 12% 12%

= Giai phap thuc hién ké hoach lgi nhuan, cé tirc:

Nguon: LUGIACO

Pé dam bao thyc hién muyc tiéu vé doanh thu nim 2013 Cong ty tip trung, thuc

hién céc giai phdp chu yéu nhu sau:

o Gidi phdp marketing mé rong thi truong

- Phit trién chién luoc Marketing da dang nhiéu hinh thtc va nhiéu thanh phan

thuc hién, ting cudng mbi quan hé vai cdc Ban quan 1y giao thong d6 thi va S&
Giao thong ctia TP. HCM va céc Tinh dic biét 1 ving kinh té trong diém phia
Nam, v&i chu diu tu céc cang bién, sin bay.

Pay manh tham gia thuc hién cong tic duy tu hé thong chiéu séang ctia Thanh
phd.

Phat trién manh cong tac tiép thi tai thi truong cac nudc trong khu vuc.

Pay manh cong tic tiép thi, ting cudong mdi quan hé véi ban quan 1y dy 4n dién
luc, S& Cong Thuong cdc tinh, thanh phd nhiam tiéu thy try dién don than.
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o Giai phap dau tu, k¥ thuit va nhin su

- Tang cudng b tri, ddo tao, tuyén dung nhitng nhin su ¢6 ning luc gép phan
nang cao nang luc canh tranh, nang cao chat lwong, da dang héa san pham, ha
gi4 thanh san pham.

- BO tri d6i ngti k§ su nhiéu kinh nghiém, cdng nhan c6 tay nghé dé van hanh
nha mdy, day manh tiét kiém, tang nang suat lao dong, kieém sodt chat luong.

- Tiép tuc nghién ctru thiét k& va lién ket véi mot s6 don vi ¢ thuong hiéu, cé
nang luc thiét ké dua vao san xuat mot sO mau ma san pham mai ve tru den,
den chiéu sang va tru trang tri nham da dang héa san pham.

- Cung co lai cong tac kiém sodt chat luong tai nha mdy gan trich nhi¢ém cua

tng cd nhan trong b mdy quan ly vdi ndng suat va chat lugng san pham.

o Céc giai phdp khéic

- PAy nhanh tién do hoan tit hd so thanh quyét todn cdc cong trinh da dugc
nghiém thu dwa vao sir dung. Két hop chit ché véi Chu dau tu cdc cong trinh
do dang, ddy nhanh tién do ban giao mit bang va thi cong hoan tit cic cong
trinh.

- Lién danh véi cac don vi ¢6 nang lyc va kinh nghiém, phat trién linh vuc méi
trén co so tan dung may méc thiét bi va doi ngll can bo k¥ thuat hién co.

- Tich cyc tham gia thiét ké ciing cdc don vi tu van dé dua san pham Cong ty vao
cac du an, va tiép can chu dau tu.

- Tang cudng cdng tdc tiép thi, hoan thién cong tdc quan 1y tda nha, nang cao
chat lugng dich vu dé ting doanh thu cho thué vin phong va bdn cdc can ho

penhouse con lai.

- Hoan chinh hd so hoan cong, hé théng xtr Iy nudc thai, gidy ching nhan chat
lugng dé lam thu tuc xin cép gidy ching nhan quyén s& hitu nha.

- Xay dung lai m6 hinh, b may quan ly theo hudng tinh, gon, hiéu qua nham
nang cao ning lyc diéu hanh, quan 1y cta don vi, tiét kiém chi phi. Cai tién ché
do tién luong nham phét huy téi da niang lyc cta doi ngii cdn by quan 1y, cong
nhan k¥ thuat, nguoi lao dong, nang cao nang lyc canh tranh cua don vi.

16.  Panh gia ciia To chire tw van vé ké hoach loi nhuén va c6 tirc

Trong nim 2013, Cong ty C6 phan Co khi Pién Lit Gia dy kién sé& tap trung day
manh hoat dong san xuét ciing nhu thuc hién co cu lai ngudn vén hop 1y hon s& gitp
Cong ty giam dugc chi phi tai chinh, cai thién ké hoach 1oi nhuan trong cac nam toi.

Trén co s& thu thap thong tin, phan tich thyc trang hoat dong kinh doanh va tinh
hinh tai chinh hién nay ctia Céng ty C6 phan Co khi Dién Lit Gia, cling véi viéc phan tich
thi truong, Cong ty Chung khodn Ngan hang Pong A cho rang ké hoach loi nhuan va cb

-



CONG TY €O PHAN CO KHi PIEN LU GIA BAN CAO BACH

ttrc cia Cong ty C6 phan Co khi Pién Lit Gia du kién trong nam 2013 12 ¢6 thé dat duoc
néu khéng gip phai nhirng rai ro khong ludng trude duoc va nhimng yéu té bat kha khéng.

Chiing t6i luu y ring nhan xét trén cua ching toi chi ¢6 tinh chét tham khao cho
cdc nha dau tu. Ching t6i khong ham y dam bao gid tri ciia chimg khodn ciing nhu tinh
chic chin caa nhitng $6 liéu duogc du bao.

17.  Thoi han dy kién dwa co phiéu vao giao dich trén thi truomg cé té chirc
Hién nay, C6 phiéu LGC di niém yét ¢ phiéu trén So Giao dich Chimg khoén TP.
H Chi Minh. LUGIACO s& thuc hién dua c6 phiéu phat hanh thém vao giao dich trén thi
trudng 6 to chirc trong thoi han 1 ndm ké tir ngay két thic dot chao bén.
18.  Thong tin vé nhitng cam két nhung chwa thue hién ciia t6 chirc phat hanh
Khong cé.
19.  Cac thong tin, cac tranh chip Kién tung lién quan téi Cong ty ma cé thé anh
huong dén gia ca cé phiéu chao ban

Khong c6é.
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v. CoO PHIEU CHAO BAN
1. Loai ¢6 phiéu
Tét ca c6 phiéu chao bén 1a c6 phiéu phd thong.
2. Ménh gia
Ménh gid c6 phiéu 12 10.000 dong.
3. Téng s6 ¢6 phiéu du Kkién chao ban
Téng s6 ¢ phiéu dy kién chao ban cho ¢ dong hién hitu 1a 8.283.561 c6 phiéu.
4. Gia chao ban du kién
Gid chao ban cho cb d6ng hién hiru: 10.000 ddng/cd phiéu.
S. Phwong phap tinh gia

Tai thoi diém 31/03/2013, gid tri s6 sdch 1 ¢6 phan tinh theo s liéu cta Bdo cdo
tai chinh Quy /2013 ctia Cong ty C6 phan Co khi Pién Lir Gia la:

Nguén vén Chii s6 hitu (a) 161.543.951.933  ddng
S6 lugng Cb phan (b) 8.283.561  ¢b phan
Gia tri s6 sach 1 ¢6 phan (c) = (a) / (b) 19.502  ddng/cd phan

Nham dam béo loi ich cao nhat cta cd dong ciing nhu sy thanh cong cia dot phat
hanh, Pai hoi dong c6 dong thudng nién nim 2013 ngay 27/04/2013 da ra Nghi quyét s6
01/NQ-DHPCP/2013 théng nhét 1dy gia gdc 1a ménh gid 10.000 ddng/cd phiéu lam muc
gid chao ban cho cb dong hién hiru.

6.  Phwong thirc phan phdi

Toan bd sé c¢d phiu phat hanh thém dot nay du kién dwgc LUGIACO phén phdi
cho c¢b déng hién hitu theo ty 1& 1:1 véi gid ban 10.000 dong/cod phiéu.

S6 ¢b phiéu khong dugc ) dong dat mua hét hodc tir chdi mua (néu c6) s€ duoc
Hoi dong quan tri phan phdi cho nhitng d6i tuong khac theo nhitng diéu kién phit hop véi
murc gia khong thap hon 12.000 dong/cd phiéu.

7. Thoi gian phan phoi co phiéu
- C6 phiéu du kién dugc phan phdi trong vong 90 ngay ké tir ngdy nhan dugc Gidy
chtng nhan chio ban ching khodn ra coéng ching ctua Uy ban Ching khodn Nha
nudc.
- Thoi gian phét hanh du kién: Quy II — I11/2013
8. Ping ky mua cé phiéu

- Thoi han dang ky: Tdi thiéu 20 ngay ké tir ngay duoc phép thuc hién quyén tai
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LUGIACO hoic chuyén nhugng quyén mua theo thoi gian da cong bd.
- S6 luong phat hanh: 8.283.561 ¢ phiéu
- Phuong thurc thanh todn:
»  Déi vdi cé phiéu di luu ky
+ C6 dong lam thu tuc chuyén nhuong quyén mua, ding ky mua va ndp tién
mua c6 phiéu tai cdc Thanh vién luu ky (TVLK) noi mé tai khoan luu ky.
+ Sau thoi han quy dinh, cdc quyén mua chua dang ky thyuc hién hét hiéu lyc.
»  Doi vdi cé phiéu chua luu ky
C6 d6ng 1am thu tuc chuyén nhuong quyén mua, ding ky mua tai Tru s&
Cong ty va ndp tién mua cd phiéu tryc tiép tai Cong ty hodc ndp tién vio tai
khoan phong toa.
- Chuyén giao ¢ phiéu:
= Sau khi VSD gui Bdo cdo phin bo chimg khodn phét hanh thém dén cic TVLK,
TVLK hach todn phat hanh thém vao tai khoan luu ky chiing khoan chua niém
yét.

= Khi ¢6 phiéu dugc thong bdo chinh thirc niém yét bd sung, sé chimg khodn
duoc hach toan vao tai khoan luu ky ctia nha dau tu.

= Pbi v6i cb phiéu chua luu ky thi c6 phiéu duge phan phéi truc tiép tai Tru so
Cong ty.

= Sau khi LUGIACO tién hanh cdc thi tuc phan phdi c6 phiéu, céc c6 phiéu mai
phat hanh c6 quyén lgi va nghia vy nhu ¢6 phiéu cii.

- S6 lugng c6 phiéu dat mua tbi thiéu: Khong gidi han sb luong cd phiéu dat mua t6i
thiéu.

- Thoi han va cich thire tra lai tién dat mua cd phiéu trong trudng hop sé lugng cb
phiéu dang ky mua khong dat mic téi thiéu: Khong dp dung.

9. Gi6i han vé ty 18 nim giir d6i véi ngudi nurde ngoai

Diéu 1& T6 chic va Hoat dong cua Cong ty C6 phan Co khi Dién Lit Gia khong
quy dinh cu thé gidi han ty 1& nim giir d6i voi cd dong 1a nguoi nudc ngodi. Vi vdy cb
déng 12 nguoi nudc ngoai cé thé tham gia mua ban cb phiéu cua Cong ty theo quy dinh
cua Phép luat Viét Nam hién hanh. Theo Quyét dinh s6 55/2009/QD-TTg ban hanh ngay
15/04/2009 ctia Thi tudng chinh phu vé ty 1¢ tham gia ctia nha du tu nudc ngodi trén thi
truong chimg khodn Viét Nam, ty 18 s¢ hitu t6i da ciia nha dau tu nudc ngoai 1a tdi da 49%
tong s6 cb phiéu ctia cong ty cd phan dai chiing.

Tinh dén ngay 03/04/2013, ty 1& nim giit ciia ngudi nudc ngoai ddi voi cd phiéu
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ctiia Cong ty C6 phan Co khi Pién Lit Gia 1a 0,38%.
10.  Céc han ché lién quan dén viéc chuyén nhwong

Viéc chuyén nhuong quyén mua cb phiéu chi duoc thuc hién mot lan (ngudi nhan
chuyén nhuong khéng duoc chuyén nhuong cho nguoi thi ba). Sau thoi han quy dinh, céc
quyén mua chua ding ky thuc hién dwong nhién hét hiéu lyc.

11.  Céc loai thué c6 lién quan

=  Thué Thu nhip doanh nghiép: Cong ty dugc giam 30% sb thué thu nhap doanh
nghiép phai ndp nim 2012 theo quy dinh tai Thong tu sé 140 /2012/TT-BTC cua
Bo Tai chinh ban hanh ngay 21/08/2012 huéng din Nghi dinh s6 60/2012/ND-CP
ngay 30/07/2012 ctia Chinh phu quy dinh chi tiét thi hanh Nghi quyét sb
29/2012/QH13 ciia Qudc hdi vé ban hanh mot s chinh sich thué nhim théo g&
khé khan cho t6 chirc va cd nhén.

=  Thué Gia tri gia ting: Cong ty ndp thué Gia tri gia ting theo phuong phdp khiu

trir voi thue suat 10% cho cdc loai san pham.

=  Thué thu nhip ci nhan: Cic nha du tu khi tham gia thi truong chimg khodn chiu

thué Thu nhap cd nhan theo quy dinh cta Luat Thué thu nhdp cd nhan sb
04/2007QH12 ngay 21/11/2007. Theo quy dinh, nha dau tu ¢ thé dp dung mot
trong hai cdch sau dé xdc dinh muc thué phai nop: 0,1% trén tong gid tri giao dich
hoac 20% trén téng lgi nhuan tir dau tu chirng khoan.

12.  Ngin hang mé tai khoin phong téa nhén tién mua cé phiéu

Toan bd s tién thu duge tir dot chao bén s& duoc chuyén vao tai khoan phong toa
do Cong ty mé theo chi tiét sau:

Ngudi thy huong: Cong ty C6 phan Co khi Dién Lir Gia

Ngan hang: TMCP A Chau — Chi nhanh Phii Tho (ACB)

S6 tai khoan: 127.435.19

Dja chi ngan hang: 455 T6 Hién Thanh — P14 — Q10 — TP. HCM
S6 dién thoai ngan hang: 08.38638467
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vi. Muc piCH CHAO BAN

1. Muc dich chao ban

Huy dong vbn phuc vu du 4n dau tu san xuat dén LED va thanh toén cdc khoan ng
vay ctia Cong ty, nhdm muc dich can d6i ngudn von, giam b6t ng vay va chi phi tai chinh
cua Cong ty.

2. Phwong an kha thi

2.1 Duwdn hop tic dau tw sin xudt den LED

% Cac can cuw phap Iy

- Luat Pau tu duoc Qudc hoi nuéc Cong hoa Xa hoi Chu Nghia Viét Nam khéa
X1 thong qua ngay 29/11/2005.

- Luat Xay dung duoc Quéc hoi nude Cong hoa Xa hoi Chu Nghia Viét Nam
khéa XI thong qua ngay 26/11/2003.

- Nghi dinh s6 12/2009/ND-CP ngay 12/02/2009 ctia Chinh phii vé quéan 1y dy 4n
dau tu xay dyng cong trinh.
- Piéu 1é ctia Cong ty cd phan Co khi Pién Lit Gia duoc Pai hoi dong cb dong

thong qua ngay 26 thang 04 nam 2008.

- Nghi quyét Dai hoi dong c6 dong Cong ty cd phan Co khi Dién Lit Gia ngay
27/04/2013 vé viéc thong qua phuong an phat hanh cb phiéu cho c6 dong hién
hitu dé tang von diéu 1¢ va phuong dn sir dung von.

<%  Sw can thiét phai dau tu

Nén kinh té cia Viét Nam phét trién manh trong nhitng nim gan ddy, nhu cu
vé dién cho sinh hoat va céc hoat dong kinh té - x4 hoi khong nging ting. Bén canh
d6, Chinh phu dang tap trung ddu tu xdy dung va phat trién theo hudng bén viing, phat
trién di d6i voi bao vé moi trudng, tiét kiém dién ning.

Heé thong chiéu sing cong cong (HTCSCC) 1a mot trong nhitng hang muc khong
thé thiéu trong hé thong ha tang. Pién ning ma HTCSCC tiéu thu gép phan giy stic ép
khong nhé cho nganh dién cia ca nudc. Vi vdy, viée tim kiém va dp dung giai phap tiét
kiém di¢n nang st dung cho HTCSCC la mét trong nhiing nhi¢m vu quan trong.

Mot trong nhiing giai phap tiét kién dién nang kha thi va hidu qua nhat cho
HTCSCC 1a st dung dén LED. Viéc thay thé hé thdng den LED cho hé thdng den
Sodium hién hitu gitp tiét kiém 50% dién nang tiéu thu.

Béng den LED (Diod phdt quang) 1a 1 loai béng den c6 tudi tho rat cao
(100.000h) so voi béng Natri cao dp (6.000h). Str dung den LED trong chiéu séng c6
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vu diém 12 quang thong 10n, tudi tho cao va tiét giam dién ning tiéu thy so véi béng
den Natri cao 4p hay thily ngan cao 4p c¢6 ciing cong suat. Cong nghé chiéu sing
duong phd bang den LED di duoc sir dung rong rdi trén thé gidi, nhung tai Viét Nam
mg dung nay van con han ché do gi4 thanh san xuit dén LED con cao. Viéc chiéu
sing duong phd chi yéu ding cdc den Natri cao dp tudi tho khong bén va tén dién.
Trong tuong lai, voi wu thé vuot troi ciia dén LED so véi cdc cong nghé chiéu sdng
hién tai, d&n LED chiéu sdng s& 12 ngudn sdng chiém uu thé va thay thé dan cdc san
pham dén Natri hién nay.

Trén co s& phan tich trén, dy 4n dau tu xdy dung nha mdy san xuat den LED
ctia Cong ty c6 phan Co khi Pién Lit Gia nham da dang san pham phuc vu cho nhu
cau phat trién kinh té - xa hoi va phai dam bao muc tiéu sau:

o Vé ky thudt: Ung dung tién bod khoa hoc k¥ thuét va cong nghé méi vao san
Xut san pham dat chit luong cao.

o Vé kinh té: Tan dung mdy méc thiét bi, nha xudng va ngudn nhan lyc sin cé
cua nha mdy mdt cdch chon loc dé phuc vu san xuat nhim dam bao chat lugng san
pham, dong thoi tiét kiém tdi da chi phi, ha gid thanh san pham.

o Vé mj thudt: San pham c6 kiéu ding dep va da dang phit hop véi thi hiéu cia
ngudi tiéu ding va dam bao tiéu chuan ky thuét theo qui pham.

Phuong 4n mé rong quy md san xuat dé ting doanh thu va loi nhuan phu hop
v6i muc tiéu cua Cong ty dd thong qua trong ky hop Pai hoi dong cd dong vao ngay
27/04/2013.

«  Nhirng thuin loi va kho khan khi thwe hién du an

o Thudn loi:

- Pugc thanh 13p tir nim 1978, Cong ty C6 phan Co khi DPién Lir Gia khong
ngimg 16n manh va c6 nhiéu kinh nghiém trong san xuat cic san pham co khi
chiéu sdng, den chiéu sang phuc vu cho coéng nghiép va dan dung. Céc san
pham ciia Cong ty da tao dugc uy tin v6i khach hang trong nudc.

- Dja diém dé mo rong san xuét c6 san khi nhitng nim qua Cong ty di dau tu
trén 100 ty dong dé x4y dung Nha mdy san xuat ctia Cong ty tai khu dat rong 2
ha trong Khu Cong nghiép Nhon Trach 5 tai tinh Dong Nai. Nha mdy san xut
¢6 co so ha tang k¥ thuat twong d6i hoan thién, dam bao cic diéu kién vé nha
xuong, di€n, nudc, giao thong. Viéc md rong khu san xut den LED s& duoc
thuc hién nhanh chéng.

- Cong ty c6 doi ngii k¥ su kinh nghiém va céng nhan lanh nghé. Nhan lyc hién c6
san sang tham gia hoc hoi, tiép thu kién thirc dé ddp Gmg viéc mo rong san xuat.
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Thi truong hién nay cé nhu cau vé cac san pham deén LED tict kiém dién nang
va tudi tho cao. Voi thuong hi¢u san c6, viéc phét trién san xuat den LED c6
nhiéu co hoi duoc thi truong chap nhan.

Kho khan:

Pay 12 san pham tmg dung cong nghé mdi nén can phai c6 doi ngii ky thuat c6
chuyén mon.

Nhitng mdy méc thiét bi con thiéu s& phai nhap tir nudc ngoai.

Du kién quy méd diu tw, tién dé thwe hién du 4n

@)

Khdi todn tong mirc dau tw (quy tron): 25.000.000.000 dong (Hai muoi ldm ty
dong chan).

Thoi gian va tién dé thuwc hién:

+ Twr 05 — 09/2013: Thu nghiém den LED cong nghé Nhat Bén;

+ Tir 09 — 12/2013: Nhap mdy méc thiét bi san xuat linh kién den LED tir Nhat
ban;

+ Tir 12/2013: San xudt linh kién, xuit khau qua Nhat;

+ Tur 01 — 12/2014: Lap rap den LED tiéu thu tai Viét Nam va xuat khau qua
Nhat va cdc thi truong chau A.

+ Tir 2015: San xuét va lap rdp dén LED.

Vi tri xdy dung: Nha may cua Cong ty cd phan Co khi Pién Lir Gia tai Khu
Cong nghiép Nhon Trach 5, tinh Dong Nai.

Thoi gian thu hoi vén: Du kién 5 nam.

Hinh thirc va cac giai doan dau tw

Cong ty C6 phan Co khi Pién Lir Gia s& tan dung nha xuong hién c6, mua sim

mdy moc thiét bi, va nhan chuyén giao cong nghé tir doi tic ¢ uy tin trén thé gioi, dau tu

day chuyén san xut theo phan ky dau tu:

o

O

o

Giai dogn 1: San xuat xuat khau cdc chi tiét;

Giai dogn 2: San xuat chi tiét, 1ap rap den theo thiét ké cua doi tac tiéu thu trong
nudc va xuat khau;

Giai dogn 3: Nhan chuyén giao cong nghé, thiét ké theo yéu cau cua céc chu
dau tu, san xuat, ti€u thu trong nudc va xuat khau.

Bao cao tai chinh dw an

(0]

Tong murc dau tw
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Pon vi tinh: 1.000 dong

HANG MUC SO TIEN

Tién thu dat 1.920.000
Chi phi sura chita va m¢ rong nha xudng 960.000
Chi phi dau tu trang thiét b 21.500.000
Du phong phi (2%) 449.200
Téng mirc diu tw 24.829.200
Nguon vén diu tu 24.829.200
Vén ty ¢6 cta cha dau tur 24.829.200
Vén vay tir cic t6 chuc tai chinh -

Ty trong von tu ¢4 trong tong von dau tu 100,0%

o Nguén thu tiv dw dn

Nguon thu cta du 4n chu yéu thu tir san luong xuat khau linh kién sang Nhat va
tiéu thu tai thi truong Viét Nam.

Duy bao tdc do ting trudng san lugng dén LED nhur sau:

Nim Nim quy ddi Pon vi tinh San lwong dén

2013 0 bo -
2014 1 bo 25.000
2015 2 bo 30.000
2016 3 bo 36.000
2017 4 bo 43.200
2018 5 bo 51.840
2019 6 bo 62.208
2020 7 bo 74.650
2021 8 bo 89.580
2022 9 bo 107.495
2023 10 bo 128.995
2024 11 bo 154.793
2025 12 bo 185.752
2026 13 bo 222.903
2027 14 bo 267.483
2028 15 bo 320.980
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o Cac chi tiéu danh gia tai chinh cia dy dn.

+ Cdc chi tiéu ddanh gid tiém lwc ciia doanh nghigp

Hé s6 von tir c6 so véi von di vay 16n hon 1 va ty trong vén tu c6 trong tong von
dau tu 12 100%. Nhu vay, tiém luc tai chinh dam bao cho dy 4n thyc hién dugc

thuan loi.

+ Cdc chi tiéu lgi nhudn thuan, thu nhdp thuan cia dw dn

Pvt : 1.000 dong

Nam Nim quy doi Chi phi Doanh thu

2013 0 - -
2014 1 90.647.550 70.620.000
2015 2 86.623.177 88.981.200
2016 3 105.280.021 112.116.312
2017 4 131.023.276 141.266.553
2018 5 163.335.458 177.995.857
2019 6 204.767.398 224.274.780
2020 7 257.999.914 282.586.222
2021 8 325.072.885 356.058.640
2022 9 409.584.827 448.633.887
2023 10 516.069.875 565.278.697
2024 11 650.241.035 712.251.159
2025 12 819.296.696 897.436.460
2026 13 1.032.306.830 1.130.769.939
2027 14 1.300.699.598 1.424.770.124
2028 15 1.638.874.486 1.795.210.356

Hién gia thu nhap thuin (NPV) 1a 2.540 triéu dong.

+ Ty 56 loi ich - chi phi B/C (Benefits - Cost ratio)

Nem | el | BC he

2013 0

2014 1 -20.027,6 -17.568,0
2015 2 2.358,0 1.814,4
2016 3 6.836,3 4.614,3
2017 4 10.243,3 6.064.,8
2018 5 14.660,4 7.614,2
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Nam | vas | BC b

2019 6 19.507,4 8.887,3
2020 7 24.586,3 9.825,6
2021 8 30.985,8 10.862,3
2022 9 39.049,1 12.007,9
2023 10 49.208,8 13.273,8
2024 11 62.010,1 14.672,7
2025 12 78.139,8 16.218,6
2026 13 98.463,1 17.927,1
2027 14 124.070,5 19.815,3
2028 15 156.335,9 21.902,1

Nhu vay, chi tiéu B/C 1a 1,01. Dy an dwoc chap nhén
+ Két qud danh gid tai chinh
Thoi gian hoan von: 5 nim
NPV = 2.540 triéu déng
B/C: 1,01
IRR: 19%
< Hiéu qua Kinh té xa hoi
o San xuat dén LED vé6i cong nghé hién dai, gid thanh thip gép phan phat trién
bén virng cho Cong ty va cho xi hoi;
o Lam tién dé cho Cong ty du thau cung tng dich vu cong ich duy tu HTCSCC;
o Lam co so cho Cong ty tham gia cdc du 4n tiét kiém dién cho thanh phd, cédc
tinh va trén toan quéc;
o G6p phan nang tim Cong ty ca vé quy mo, hiéu qua, thuong hiéu, ting kha ning
canh tranh ctia Cong ty trén thi trudng Viét Nam va Chéau A.
2.2 Thanh todn no vay ngan hang dé co ciu lai nguon von
Cong ty du kién st dung 57,8 ty ddng thu dugc tir dot phat hanh dé thanh todn no
vay ngan hang dé dau tu vao du 4n LUGIA PLAZA. Viéc co ciu lai ngudn vén (giam vén
vay dai han) s& cai thién tinh hinh tai chinh ciia Céng ty, céc chi tiéu vé co cdu ngudn vén

ciia Cong ty du kién nhu sau:
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. .| Nim Dy kién sau | % ting/giam so

i I Donvi| 5012 | khico chu vén | véi nam 2011
1 | Hé s ng/ Tong tai san Lan 58,86% 41,39% -17,47%
2 | Hé s6 ng/ Vén chu sé hitu | Lan 143,08% 70,61% -72.47%

Sau khi thanh todn khoan ng vay vé1 Ngin hang TMCP Ngoai thuong Viét Nam —

Chi nhdnh Bén Thanh dd duoc Céng ty vay dé dau tu du 4n xdy dung Khu Chung cu —

Thuong mai — Dich vu LUGIACO, céc chi tiéu vé co ciu ngudn von ctia Cong ty s& dugc

cai thién dang ké. Hon nira, vi¢c giam khoan vay dai han nay cling s€ giam dang ké chi

phi 13i vay hang nim, gép phan nang cao hi¢u qua san xuét kinh doanh ciia Cong ty.

Chi tiét thong tin hop dong tin dung véi Nean hang TMCP Ngoai thwong Viét

Nam — Chi nhinh Bén Thanh nhu sau:

Hop dong tin dung theo dw an diu tw phat trién sé 0259/TD9/08CD ngay
10/04/2008:

S6 tién vay: 150.000.000.000 dong (Mot trim nim muoi ty dong chén)

S6 no gdc da tra: 83.646.000.000 déng (Tdm muoi ba ty sdu trim bdn muoi
sau triéu déng chan)

Du ng t6i 30/04/2013: 66.354.000.000 dong (theo x4c nhan s6 du ng ciia Ngan
hang TMCP Ngoai thuong Viét Nam — Chi nhanh Bén Thanh déi véi hop dong
tin dung theo du 4n dau tu phat trién s6 0259/TD9/08CD ngay 10/04/2008)

Thoi han vay: 84 thang (07 nam) ké tir ngay rit khoan von vay dau tién cho
dén khi Cong ty tra hét no gbc, 1di va céc chi phi khdc c6 lién quan, trong d6:

+ Thoi gian an han la: 24 thang (02 nam)
+ Thoi gian thu hdi no 1a: 60 thang (05 nam)

Muc dich vay: Pau tu xdy dung Khu Chung cu — Thuong mai — Dich vu
LUGIACO.

Lai suat:
+ Ldi sudt cho vay trong han: Ap dung i suat cho vay dai han theo thong bdo

ctia Ngan hang TMCP Ngoai thuong Viét Nam — Chi nhanh Bén Thanh. Lai vay
duoc tinh ké tir ngay bén vay thuc té rit von vay.

+ Ldi sudt ng qud han:

o Dbi véi ng gbc qua han: Lai suat qua han 13 150% mirc 1di suat cho vay

trong han.
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o Déi véi no 13 qud han: Lai sudt qud han 1a 0% trén s6 no 13 qud han va sé&
dugc didu chinh khi c6 thong bdo ctia Ngan hang TMCP Ngoai thuong
Viét Nam.

- Lich tra 1ai vay: Bén vay tra 13i phét sinh trong ky tinh 13i mdi thang 01 lan vao
ngay 26 hang thang.

- Lich tra ng gbc: Pugc chia thanh 20 ky tra ng, mdi ky 03 thang. No gbc s&

dugc thanh toan theo quy dinh tai tirng khé udc nhén no, gém lich thanh todn

dinh kem:
TT | S6 hiéu chirng tir | Ngay rit von | Ngay dén han | S6 du (dong)
1 | Gidy nhan ng s6 01 10/04/2008 10/04/2015 |  100.000.000.000
2 | Gidy nhdn ng s6 02 16/10/2009 10/04/2015 1.289.950.000
3 | Gidy nh4n ng s6 03 23/11/2009 10/04/2015 3.224.241.565
4 | Gidy nhan ng sb 04 21/12/2009 10/04/2015 2.800.000.000
5 | Gidy nhéan ng s6 05 05/02/2010 10/04/2015 5.000.000.000
6 | Gidy nhan ng s6 06 09/03/2010 10/04/2015 1.000.000.000
7 | Gidy nhan ng s6 07 18/03/2010 10/04/2015 1.000.000.000
8 | Gidy nhan ng s6 08 27/09/2010 10/04/2015 1.800.000.000
9 | Gidy nhan no s6 09 09/12/2010 10/04/2015 4.869.988.500
10 | Gidy nhan no sé 10 09/12/2010 10/04/2015 2.562.000.000
11 | Gidy nhan ng sé 11 14/07/2011 10/04/2015 5.185.947.393
12 | Gidy nhan no s6 12 10/08/2011 10/04/2015 305.950.402
13 | Gidy nhan no s6 13 26/08/2011 10/04/2015 507.413.002
14 | Gidy nhan no s6 14 26/08/2011 10/04/2015 935.852.011
15 | Gidy nhan ng s 15 09/09/2011 10/04/2015 2.100.000.000
16 | Gidy nhan no sd 16 15/09/2011 10/04/2015 800.000.000
17 | Gidy nhan ng s6 17 23/09/2011 10/04/2015 3.173.496.192
18 | Gidy nhan ng s 18 27/09/2011 10/04/2015 406.224.000
19 | Gidy nhan no s 19 30/09/2011 10/04/2015 300.000.000
20 | Gidy nhan no 6 20 20/10/2011 10/04/2015 1.314.060.676
21 | Gidy nhan no sb 21 26/10/2011 10/04/2015 1.000.000.000
22 | Gidy nhan no sb 22 02/11/2011 10/04/2015 1.580.765.918
23 | Gidy nhan no s6 23 21/11/2011 10/04/2015 2.712.513.811
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TT | S6 hiéu chirng tir | Ngay rit von | Ngay dén han | S6 du (d0ng)
24 | Gidy nhan no s6 24 08/12/2011 10/04/2015 1.000.000.000
25 | Gidy nhan no s6 25 30/12/2011 10/04/2015 5.131.596.530
Téng nhin n¢ 150.000.000.000
Nguon: Theo cdc Gidy nhdn no gitia LUGIACO va Ngdn hang Vietcombank
- Bién phap bao diam:

+ Chtng thu bao ldnh thanh todn ctia Cong ty C6 phan Pau tu Ha ting K¥ thuét
Thanh phd HO Chi Minh (CII) véi gid trj bao lanh thanh todn la
100.000.000.000 dong (Mot trim ty ddng chan).

+ Quyén su dung dAt va tai san trén dat hinh thanh trong tuong lai toa lac tai sb
70 L& Gia, Phuong 15, Quan 11, Tp. Ho Chi Minh, tri gi tai san tam tinh la
339.889.000.000 dong (Ba trim ba muoi chin ty tim trim tdm muoi chin triéu

ddng chin).
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vil. KE HOACH SUDUNG SO TIEN THU PUQC TU PQT CHAO BAN

1. K¢ hoach sir dung tién thu dwoc tir dot chao ban
Toan bd sd tién thu dugc du kién 1a 82.835.610.000 dong tir phat hanh thém
8.283.516 cb phan dugc st dung trong nam 2013 dé phuc vu 02 muc dich chinh:

+ 30% von huy dong (xap xi 25 ty dong) duoc sir dung dé gép von hop tic du 4n
san xuat dén LED.

+ 70% vbn huy dong (Xép xi 57,8 ty déng) duoc su dung thanh todn cic khoan ng
vay ctia Cong ty, nham muc dich cin ddi ngudn von, giam b6t ng vay va chi phi tai
chinh cua Cong ty.

2. Phuong 4n von cho dv 4n trong truong hop dot phat hanh khong thu di tién

Do tinh hinh thi truong chimg khodn néi chung dang c6 nhiéu bat 1gi, nén viéc
chao ban chimg khodn cta Cong ty C6 phan Co khi Pién Lit Gia c6 thé khong thu du tién
phuc vu cho viéc dau tu dy 4n san xuit den LED va co céu lai nguén von.

Trong trudng hop dot chao ban ra cong ching 1an nay khong huy dong du sé von
can thiét, Cong ty s& sir dung ngudn vén tu 6, diéu chinh quy mé dy dn hodc huy dong
vbn vay tir cdc ngan hang va td chuc tin dung khéc.
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viil. CAC POI TAC LIEN QUAN PEN PQT CHAO BAN
1. Té chirc tw van phat hanh:
Cong ty Chirng khoan Ngan hang Pong A

Tru so chinh

Dia chi : S6 56 — 68 Nguyén Cong Trir, Quan 1, Tp. HCM
Dién thoai  : (08) 3821 8666 Fax :(08) 3914 4372
Website : www.dag.vn Email : dag@dag.vn
Chi nhanh Ha Ngi

Dia chi : S6 181 Nguyén Luong Bang, Quan Dbng Pa, Ha Noi
Dién thoai  :(04) 3944 5175 Fax :(04) 3944 5176
Chi nhanh Chg Lon

Dia chi : $6110C Ngb Quyén, Quan 5, Tp. HCM

Dién thoai  : (08) 3853 9623 Fax :(08) 3853 5155
Chi nhdanh Viing Tau

Dia chi : S6 26 — 28 Pham Hong Théi, Tp. Viing Tau

Dién thoai  : (064) 3584898 Fax :(064) 3584899

Y kién ciia T chire tw van phat hanh vé dot chao bén:

Tir sau khiing hoang kinh té toan cau nim 2008 dén nay, hoat dong ctia cic Doanh
nghiép chiu nhiéu thay d6i va anh hudng tir nhitng khé khan ctia nén kinh té néi chung va
chinh sdch diéu hanh ctua Chinh phu Viét Nam néi riéng. Viéc phat hanh c6 phiéu cho cb
ddng hién hiru dot nay 12 dé mé rong san xuét kinh doanh, ting hiéu qua hoat dong dong
thoi 1am lanh manh tinh hinh tai chinh cia Cong ty nén da nhan dugc su déng thuan cao
ctia Pai hoi dong cb dong. Bén canh d6, cdc dot phét hanh ¢ phiéu cia LUGIACO trudc
day déu thanh cong ddng thoi ké hoach 1oi nhuan dé ra cia LUGIACO cho cdc nam tdi 1a
kha thi néu khong chiu sy anh hudng bat thuong nao dang ké.

Dua trén co s cdc théng tin ma Cong ty Ching khodn Ngan hang Pong A thu thap
duoc vé Cong ty Co phan Co khi Dién L Gia va dot chao bdn cb phiéu, két hop véi viée
phuong 4n chao ban da duoc DPHPCPD thdng nhat thong qua véi ty 18 nhét tri cao, Cong ty
Chting khodn Ngan hang Pong A cho riang dot phat hanh 1a can thiét cho LUGIACO va
kha nang dot chao ban duoc thyc hi¢n thanh cong 1a kha thi.

2. Tbé chirc kiém toan : Cong ty TNHH Kiém toan &Tw vanTai chinh Quéc té
Pia chi . K Phong 3203, tﬁng 32, nha 34T, KDT Trung Hoa — Nhan Chinh,
Quan Cau Giay, Ha Noi
Dién thoai  : (04) 2221 2891
Fax : (04) 2221 2892

Email : ifc@ifcvietnam.com.vn

Website : www.ifcvietnam.com.vn
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x. PHyuLuc
= Phu luc I: Ban sao hop 1¢ Gidy ching nhan ding ky kinh doanh.
= Phu luc II: Ban sao hop 18 Piéu 1¢ Cong ty.

= Phu luc III: Bdo cdo tai chinh nam 2011, 2012 d3 kiém todn va Bdo céo tai chinh Quy
1/2013.

= Phu luc IV: Quyét dinh ciia Pai hoi dong c6 dong vé viéc phat hanh c¢6 phiéu ting von
diéu 1¢.

=  Phu luc V: Nghi quyét ciia Hoi ddng quan tri vé viéc thong qua ho so.

= Phu luc VI: So yéu Iy lich cdc thanh vién HDQT, BGP, BKS va Ké todn truéng.

=  Phu luc VII: Thong tin nguoi c6 lién quan cua cac thanh vién HDQT, BGD, BKS va
K¢é todn truong.

= Phu luc VII: Céc tai liéu khéc.
TP. H6 Chi Minh, ngay...... thing...... nam 2013

PAI DIEN CONG TY CO PHAN CO KHI PIEN LU GIA

TRUONG BAN KIEM SOAT CHU TICH HOI PONG QUAN TRI
(da ky) (da ky)
TRAN NGOQC TIEN LE QUOC BINH
GIAM POC TAI CHINH TONG GIAM POC
(da ky) (da ky)
NGUYEN VAN THONG NGUYEN VAN THANH
DAI DIEN PON VI TU VAN

CONG TY CHUNG KHOAN NGAN HANG DONG A

GIAM POC TU VAN TAI CHINH DOANH NGHIEP
(da ky)

TRUONG NGUYEN THIEN KIM



